Caltrans/Metro Delivery Support Workshop Kick-off
Meeting Agenda

Monday, April 1, 2019: El Monte
9:30-11:30am

Metro Division 9 Building

3rd Floor, Service Council Room
3449 Santa Anita Avenue

El Monte, CA 91731

9:30-11:30am

Tuesday, April 2, 2019: Carson
9:30-11:30am 1:30-3:30pm

Thursday, April 4, 2019: Culver City

Culver City Bus — Training Room
9815 Jefferson Boulevard
Culver City, CA 90232

Wednesday, April 10, 2019: Santa
Clarita

9:30-11:30am

Santa Clarita Transit Maintenance Facility
28250 Constellation Road

Santa Clarita, CA 91355

Wednesday, April 10, 2019: Burbank

Carson Community Center, Room 206 Burbank Community Services Building, Room 104

801 E Carson Street
Carson, CA 90745

150 N. Third Street
Burbank, CA 91502

1. | Welcome Shelly Quan, LA Metro 5 min
Introduction of Delivery Support Concept Shelly Quan, LA Metro 5 min
e Introduction of Delivery Support Staff All

e STPL Exchange

¢ Obligation Plans

e FTIP Amendment Schedule
[ ]

2. e Resources in Development Shelly Quan, LA Metro

Measure M Multi-Year Subregional Program Fanny Pan, LA Metro 10 min
3. | (Santa Clarita Workshop ONLY)

FTIP Nancy Marroquin/doreen 15 min

Morrissey, LA Metro

e Input on workshop frequency
8. e Input on meeting location

4. FTIP Workshops
SB 1 Local Streets and Roads Shelly Quan, LA Metro 5 min
5. e Project List Submittals
Delivery Coordination Caltrans Area Engineers 60 min
e Obligation/allocation plans
e Forum for discussion of ongoing/programmed
projects (ATP, HSIP, HBP, Federal Earmarks,
etc.)
6. e Upcoming Trainings
7. | ATP Project Implementation Shelly Quan, LA Metro 10 min
Closing: How did we do? Shelly Quan, LA Metro 10 min

e Input on future workshop content/format

Next meeting: TBD

To add/change items on this agenda, please contact Shelly Quan at 213-922-3075 or

quans@metro.net.
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