
Metro Caltrans Project Delivery Workshop
January 16, 2025
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Agenda

1. Welcome Kim Sanchez, LA Metro

2. Housekeeping Wendy Cardona, LA Metro

3. Introduction Steve Novotny, Caltrans

4. Training and Funding Opportunities Robert Wong, Caltrans

5. Potential Funding Sources for Accessibility Improvements Patricia Chen, LA Metro

6. Emergency Relief Program Gordon Wang, Caltrans

7. DBE Calculations and DBE Goal Setting Nam Vo and Jesus Garcia, 
Caltrans

8. Timely Use of Funds Shalini Chandra, Caltrans

9. Wrap-up Patricia Chen
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Housekeeping

3

¢ƻŘŀȅΩǎ ƳŜŜǘƛƴƎ ƛǎ ōŜƛƴƎ ǊŜŎƻǊŘŜŘΦ

Attendee cameras are off and microphones are muted.

During the meeting, you will have the opportunity to speak on an 
item at the end of the presentation by raising your hand. 
Comments can also be submitted using the Q&A function.



Local Assistance Trainings and Updates

Caltrans District 7 - Los Angeles and Ventura County
Office of Local Assistance

Office Chief Υ Steve Novotny

Robert Y Wong
LA and Ventura Area Supervisor

Robert.Y.Wong@dot.ca.gov
213.269.1798

January 16, 2025

https://dot.ca.gov/programs/local -assistance/training
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Funding Opportunity

1.  Upcoming USDOT Funding Resources and Opportunities

https://www.transportation.gov/grants/dashboard

Å Overview of Discretionary Grant Opportunities

Å Includes Federal Grant programs outside of DOT

Å Dashboard is updated weekly
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Funding Opportunity
2. Key Notices of Funding Opportunity

https://www.transportation.gov/bipartisan -infrastructure -law/key -notices -funding -opportunity

                                                                Closing Date

Å Bridge Investment Program Υ Large Bridge    August 1, 2025

Å Bridge Projects       Nov. 1, 2025

Å Bridge Program, Planning and other Bridge project Grants  Oct. 1, 2025

Å Promoting Resilient Operations for Transformative, Efficient, and    Feb. 24, 2025

  Cost-saving Transportation (PROTECT) 

Å Regional Infrastructure Accelerators Demonstration Program  Jan. 9, 2025

Å Local and Regional Project Assistance Grants (RAISE)              Jan. 30, 2025

Å Rural & Tribal Assistance Pilot Program (RTAPP) begin Mar 4, 2025   April 3, 2025       
first -come and first serve basis accepting application.     
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Funding Opportunity (NOFO)

3. Division of Local Assistance Federal Programs 

(IIJA 2022 to 2026)

https://dot.ca.gov/programs/local -assistance/

Å Bridge Investment Program 

Å Carbon Reduction Program 

Å Charging and Fueling Infrastructure Program

Å Community Project Funding/Congressional Direct Spending

Å Congestion Relief Program 

Å Culvert Aquatic Organism Passage (AOP) Program

Å Multimodal Project Discretionary Grant (MPDG)

Å Nationally Significant Federal Lands and Tribal Projects (NSFLTP) Program

Å Promoting Resilient Operations for Transformative, Efficient, & Cost -saving (PROTECT)
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Funding Opportunity 
ÅSafe Streets and Roads for All (SS4A)

ÅStrengthen Mobility and Revolutionizing Transportation (SMART)

ÅWildlife Crossing Pilot Program (WCPP

Å Earmark Repurposing

Å ER

Å HBP

Å Railway-Highway Crossing Program (RHCP) Section 130       Approx. $17M per year.                  

4. California Energy Commission  https://www.energy.ca.gov/

Solicitations for applications: 

https://www.energy.ca.gov/solicitations/2024 -10/gfo -24-603-
californias -electric -vehicle-charger -reliability -and-accessibility
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Funding Opportunity
5. Division of Local Assistance State Programs 

Å ATP Cycle 7 CTC Adoption Date

Statewide Small and Urban & Rural components and Quick Build Pilot Program   Dec 5 -6, 2024

MPO selected projects          Jun. 2025

Å Local Transportation Climate Adaption Program (LTCAP) Adoption             March 2025

Å Section 190 Grade Separation Program  Application Due FY on       April 1 st each Yr.
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Training Opportunity
1. Local Assistance Blog

https://www.localassistanceblog.com

Å Current and past Blog postings

Å List of topics including Training and Webinar/Workshop postings/Funding opportunity

Å Local Assistance Day (LTAP) Υ Statewide Quarterly Webinars Υ 8:30 am to 11:30am PDT

  2/11/2025; 5/6/2025; 8/19;/2025;11/4/2025 

Å DLA Training Programs

Å A&E Training

Å Local Civil Compliance

Å SB1 Workshop

Å Tribal Resources
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Training Opportunity
2.  Training & Resources

https://dot.ca.gov/programs/local -assistance/training

Å Caltrans Training Partners 

LTAP CSULB - Center for international trade and transportation

https://caltap.org

CTAP CSUS  - College of Continuing Education

https://ca -ctap.org

Tech Transfer Υ UC Berkeley

https://www.techtransfer.Berkeley.edu/home

Å Tribal Technical Assistance Program (TTAP

https://www.fhwa.dot.gpv/clas/ttap/
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Training Opportunity

4. Past Trainings & Webinars posted

https://dot.ca.gov/programs/local -assistance/training

Å DBE Υ contract goal methodology

Å Federal Aid Series

Å Federal & State Funding Webinar

Å Indirect Cost Rate Plan

Å Indirect Cost Rate Review & Application Process

Å CTC request for Funding Allocation & Time Extension (2023)

Å Procurement A&E Contracts (2019)

Å Resident Engineers Academy 2025 will be released 

Å SB1 2018 webinar

Å Single Audit Report and Exemption Letter (August 2024)
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January 2025

Potential Funding 
Sources for Accessibility 
Improvements



Metro Funding Sources Guide

Metro Funding Sources Guide provides an overview of the funding 
sources available for transportation in Los Angeles County.

The Guide is intended to assist in understanding the various funding 
sources and eligible uses, including local, state, and federal 
governments. 

2020-Metro-Funding-Sources-Guide.pdf

https://www.dropbox.com/scl/fi/14pluzbt6knkb1ij94ylf/2020-Metro-Funding-Sources-Guide.pdf?rlkey=xrbitsf0psvetz45j9zhrtngj&e=1&st=adej1gci&dl=0


Potential Funding Sources for Accessibility 
Improvements

Funds Program Eligibility Includes

Measure M
Local Return ς 16%

Active Transportation ς 2%

¶ Major street rehabilitation and reconstruction, pothole repair, left turn signals, 
bikeways, pedestrian improvements, streetscapes, signal synchronization, and 
transit.

¶ Bicycle and pedestrian projects.

Measure R Local Return ς 15%
¶ Major street rehabilitation and reconstruction, pothole repair, left turn signals, 

bikeways, pedestrian improvements, streetscapes, signal synchronization, and 
transit.

Transportation 
Development Act 

TDA Article 3 

 

¶ Activities relating to pedestrian and bicycle facilities (including sidewalk 
wheelchair ramps).

Active Transportation 
Program

ATP Projects
¶ Bicycle, pedestrian, safe routes to school, or active transportation improvements 

with priority for improvements in disadvantaged communities. 

Local Partnership 
Program

LPP Projects ¶ Improvements to bicycle or pedestrian safety or mobility.

Surface Transportation 
Block Grant Program

STBGP Projects
¶ Carpool projects, programs including electric and natural gas vehicle charging, 

bicycle and pedestrian walkways, and Americans with Disabilities Act (ADA) 
sidewalk modification. 



Competitive vs. Formula Funds

Å Formula programs generally fund all eligible projects

Å Competitive programs may emphasize mobility or 
capacity over accessibility; 
Å Accessibility projects may be eligible, but not competitive

Å It may be more effective to combine accessibility with mobility 
improvements



Thank you!
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Office of Federal Programs 
Emergency Relief Program

Bob Baca
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Office of Federal Programs Mission

Provide stewardship, liaison, advocacy and 
service to enable our local partners to 
participate in Federal funded programs .
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Federal Programs Managed

Highway 

Bridge 

Program

(HBP)

Highway 

Safety 

Improvement 

Program 

(HSIP)

Emergency 

Relief (ER)

Railway 

Highway 

Crossing 

Program 

(RHCP)

Federal 

Lands 

Access 

Program 

(FLAP)

DISCRETIONARY 

GRANT 

Programs*

Ferry Boat 

Program 

(FBP)

Federal 
Earmarks 
(CPF/CDS)

Earmark 

Repurposing 

(FERP)

Carbon 
Reduction 
Program 
(CRP)**

* Numerous programs under the DISCRETIONARY GRANTS

** Shared management
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Office of Federal Program Team Member Roster
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TBD Office Chief
Kamaljit Ram Federal Programs Support

Local HBP Branch
Andy Chou HBP Manger

Karen Nguyen HBP Manager

Roberta Jensen LBSRP Manager

Joshua Chang HBP Engineer

Humayra Saba HBP Engineer

Harrison 

Anderson

HBP Engineer

Local HSIP Branch
Richard Ke HSIP Manager

Kelly Mar HSIP Manager

Simrit Dhillon HSIP Engineer

Federal Infrastructure Programs  Branch

Bob Baca FIP Manager

Bill Huang ER Manager

Dalton LaBoskey FIP Engineer

Anmol Mishra FIP Engineer

Daniel Karavan FIP Engineer

Jasdeep Sandhu FIP Engineer

Seng Lo FIP Engineer

RHCP (Section 130) Branch
Carlos Ruiz RHCP Manager

Todd Rogers Project Coordinator

Peggy Siu Project Coordinator
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PURPOSE

ER Program
Emergency 

Relief (ER)

ò... repair or reconstruction of highways and 
roads, ...that have suffered serious damage éó

   23 U.S. Code §125(a)
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PURPOSE

ER Program

ÅDisaster recovery 

program

ÅRestore eligible, 

disaster damaged 

roads

ÅFederally funded 

through FHWA

ÅAdministered by 

Caltrans to local 

agencies
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REQUIREMENTS

ER Program

ÁTotal Disaster Damage 

ÅAt least $700,000 

(federal funding)

ÁRequires ˧̖̏̅̒̎̏̒Ν  ̓

Disaster Proclamation  or 

Presidents Emergency 

Declaration

ÁFHWA must accept 

(acknowledge eligibility)
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ELIGIBILITY

ER Program

ÁFor On -System Federal Aid 
roads

ÁRestore roadway to pre -
disaster condition

ÁDamage must be direct result 
of disaster

ÁRepairs limited to within 
roadway cross -section

ER funds are not for: 

ÁPre-existing damage

ÁNon -disaster related 

damage

ÁInherent deficient site 

conditions

ÁHeavy Maintenance
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Functional Classification

26

ÅFHWA identifies Functional Classification as a 
key element which is used in determining 
federal funding eligibility.

ÅBased on the Functional Classification, a 
project is either On or Off the Federal Aid 
System.



Functional Classification

ON Federal-Aid System
ÅInterstate and Other Freeways

ÅExpressways

ÅArterials, Major Collectors

OFF Federal-Aid System
ÅMinor Collectors

ÅLocal Streets and Roads

Functional Classification

Interstate

Other Freeway/Expressways

Other Principal Arterials

Minor Arterials

Major Collectors

Minor Collectors

Local

O
N

O
F
F
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Research, Innovation and System 
Information ς Web Site
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https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=026e
830c914c495797c969a3e5668538

https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=026e830c914c495797c969a3e5668538
https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=026e830c914c495797c969a3e5668538


California Highway System Maps
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California Highway System Maps
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California Highway System Maps
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TYPES OF ER WORK

ER Program

Emergency Relief Work

Two Types:

1. Emergency Opening (EO) work

2. Permanent Repairs (PR) work
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EMERGENCY OPENING (EO)

ER Program

R
E
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PURPOSE
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EMERGENCY OPENING (EO)

ER Program

Barricades & 
Detour Signs

Flagging & Pilot 
Cars

Temporary 
Bridges

Removing Slide 
Material

Removing Drift 
Piling on Bridges Placing RSP Replacing 

Embankment Fill

Regrading 
Roadway & 
Embankment

Examples of Emergency Repair Work*

*ER funding eligibility depends on the specific details of the individual ER project in question.
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PERMANENT REPAIRS

ER Program

Restore Roadway to 
Pre-disaster  Condition

PURPOSE
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PERMANENT REPAIRS

ER Program

EXAMPLES OF PERMANENT REPAIR WORK

Engineering 

(PE & CE)

NEPA 
Requirement
s

RW 
Requirement
s

CON
Long Term 
Environment
al  Mitigation
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REFERENCES

ER Program

Federal - ER Manual LAPG, ER Chapter 11 
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ER Program

Emergency Relief 

Program | Caltrans
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https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/emergency-relief-program
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/emergency-relief-program
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ER Program
CONTACTS

ÅER Program Manager 

ÅBill Huang ï bill.huang@dot.ca.gov

ÅER Engineer

ÅAnmol Mishra ï anmol.mishra@dot.ca.gov

ÅDistricts 5, 6, and 10

ÅDalton LaBoskey ï dalton.laboskey@dot.ca.gov

ÅDistricts 4, 8 and 9

ÅDaniel Karavan ï daniel.karavan@dot.ca.gov

ÅDistricts 1,2, and 3

ÅJasdeep Sandhu ï jasdeep.sandhu@dot.ca.gov

ÅDistrict 7, 11, and 12

ÅDistrict ER Coordinators
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Federal Programs 
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DISTRICT ROLES AND RESPONSIBILITIES

ER Tasks                    Action Requested             

1. Storm damage occurs / Initial 

Damage Assessment 

Identify and contact agencies with 

possible eligible damage. Gather 

damage estimates from impacted 

agencies. Confirm the damage is 

on a federal -aid route.

2. DAF Prep/Review and Approval 

Process

Participate on Damage Assessment 

Teams

Contact FHWA engineer for sites 

requiring FHWA approval. 

Assist local agencies with filling out 

their DAFs
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Federal Programs 
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DISTRICT ROLES AND RESPONSIBILITIES

ER Tasks                    Action Requested             

3. Funding Requests Review for completeness and 

submit to HQ

4. Time Extensions Coordinate time extension 

justifications with local agencies

Submit Time Extension paperwork 

to HQ

5. ER Program issues (district and 

local agencies)

Notify HQ of ER program issues to 

be addressed as needed

6. Monthly (periodic) ER 

Coordination meetings

Attend meetings 
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ÔOnward to  

Emergency Relief !

Detailed Training

https://www.youtube.c
om/watch?v=vYj -
V1p1TXk

QUESTIONS?      
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This Photo by Unknown Author is licensed under CC BY-SA

https://brewminate.com/an-ancient-network-the-roads-of-rome/
https://creativecommons.org/licenses/by-sa/3.0/
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DBE Goal Setting
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Goal Setting  Background Information
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ÅFederally Mandated per CFR 49 
CFR 26.51(d). 

ÅContract goals are only permitted 
on DOT-assisted contracts with 
subcontracting possibilities
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Statewide Goal
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21.35 %
2025-2027
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Setting a DBE Contract Goal
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SUBCONTRACTING 
OPPORTUNITIES, 

PARTS, MATERIALS, 
TRUCKING

0% GOAL FOR VERY 
LIMITED, NARROW,  
OR SPECIALIZED 

SCOPE OR LIMITED 
DBE AVAILABILITY

GOAL EXEMPT -   
SOLE SOURCE OR 

EMERGENCY 



LAPM Exhibit 9-D: Contract Goal 
Methodology
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Goal Setting Process
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1. CLASSIFY
Identify work items 
typically performed 

(subcontractor, 
trucking, 

material/supply) 

2. DETERMINE
Determine NAICS/work 
category codes for sub 

work items

3. SEARCH 

Search CA Unified 
Certification database - 

B2GNOW 

4.  APPLY 
Apply DBE factors to 
items of work (100%, 

10%, 12%)

5. CALCULATE 
Calculate the DBE goal

6. ROUND
Round to nearest whole 

percent for DBE
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Identify NAICS & Work Category Codes 

https://californiaucp.dbesystem.com/
Work Code Guide 
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1. CLASSIFY
Identify work items typically performed 

(subcontractor, trucking, material/supply) 

2. DETERMINE
Determine NAICS/work category codes for sub 

work items
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Click on Search 
for Certified Firms

3. SEARCH 

Search CA Unified Certification 
database - B2GNOW 

https://californiaucp.dbesystem.com/
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1. Make sure DBE is 
selected.  Deselect 
ACDBE.

2. Press ¯Click to 
Lookup 
Commodity Codes

3. Select CA WCC 
Work Codes  or 
NAICS codes from 
the dropdown 

4. Enter the code and 
click ¯Search°

5. Click on ¯Add° to 
add the code to 
the search

6. Added codes will 
be shown above

1

2

3
4

5

6
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7. Select the Work 
District/Regions 
(Include all 
counties in the 
Caltrans District 
where the work 
will be) 

8. After all work 
counties have 
been selected, 
click ¯Search°

7

8
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9. The search criteria/ 
parameters is shown 
at the top of the page.

10. The number of DBE 
firms is located on the 
right of the page

11. Click ¯Download 
Search Results° 

12. Select how you want 
the results:  Excel, 
CSV, or PDF.

11

10

9

12
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Sample Results:

Click on ¯Yes°



56

Result of DBE firms by District and NAICS/Work Codes

34



Trucking

Sub  7 DBEs

Supplies

57

Fully Done by DBE

34

4.  APPLY 
Apply DBE factors to items of work 

(100%, 10%, 12%)
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= 21.21%

5. CALCULATE 
Calculate the DBE goal

Total DBE Work Amount: $921,999.00

Total Contract Value: $195,544.80

6. ROUND
Round to nearest whole percent for DBE = 21%



1. Identify work items that can be subcontracted out.  

2. Determine NAICS Codes and Work Category Codes for sub work 

items

3. Search the CA Unified Certification (CUCP) databases

4. Apply factors to the item (100% if there are at least 7 DBEs,  12% for 
supply component or 10% for trucking component)

5. Calculate the preliminary goal

6. Round to whole % for the final DBE goal

59

Recap of Goal Setting Process



Other Important DBE Goal Setting information 

CA statewide goal 
of 21.35%

Construction 
contracts > 
$2,000,000

Consultant 
contracts > 
$500,000

Submit the goal 
for review BEFORE 

advertisement 

Caltrans reviews 
within 15 

business days

C
IV

IL
 R

IG
H

T
S

 F
O

R
 L

O
C

A
L

 A
G

E
N

C
IE

S

60



Questions?
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District 7 DBE Coordinator
Nam Vo
nam.vo@dot.ca.gov

Head quarters DBE liaison
Jesus Garcia
Jesus.Garcia@dot.ca.gov

mailto:nam.vo@dot.ca.gov


TUF Team, Office of State Programs

Timely Use of Funds Overview

Shalini Chandra
Office of State Programs

Å State Transportation Improvement Program (STIP) 

Å Active Transportation Program (ATP) 

Å Local Partnership Program (LPP)

Å Solutions for Congested Corridors (SCCP)

Å Trade Corridors Enhancement Program (TCEP)
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TUF Team, Office of State Programs 

Todays Goal?

ÁUnderstanding:

ÅTimely Use of Funds Υ Programs Overview

ÅTimely Use of Funds (TUF) Background and Purpose

ÅSubmittal Timelines

ÅTime Extension Request Process

ÅInformation Resources/Tools
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TUF Team, Office of State Programs 

Office of State Programs - Funds

ÁState Transportation Improvement Program (STIP)

ÅCapacity increasing transportation projects

ÅManaged by the CTC

ÁActive Transportation Program (ATP)

ÅNon-Motorized projects (Pedestrian, Bike & Roller)

ÅAdministered by Caltrans

ÁLocal Partnership Program (LPP)

ÅRoad maintenance, rehabilitation, sound walls, and other transportation improvement 

projects

Å50% for Statewide Competitively selected projects

Å50% for Formula selected projects
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TUF Team, Office of State Programs 

Office of State Programs - Funds

ÁSolutions for Congested Corridors (SCCP)  

ÅProjects that reduce congestion in highly traveled and highly congested corridors

ÁTrade Corridors Enhancement Program (TCEP)

ÅFreight-related projects that enhance the movement of goods along corridors with high 

freight volume

ÅAdministrated by the CTC
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TUF Team, Office of State Programs 

Timely Use of Funds (TUF)

ÁEstablished by Statute:

ÅFor STIP, Section 66 of the STIP Guidelines & Chapter 23 of the Local Assistance Program 

Guidelines (LAPG)

ÅATP Guidelines point to and follow the STIP TUF rules 

ÅSB1 Programs modeled after the STIP and have similar guidelines and TUF rules

ÁThe purpose or intention is to encourage local agencies to accurately 

program, monitor and deliver projects

in a timely manner
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TUF Team, Office of State Programs 

What are TUF Deadlines?

ALLOCATION

ÁFunds must be allocated by CTC in the year programmed

EXPENDITURE

ÁProject development -phase expenditures must occur by end of 2nd State FY following 

allocation date

CON AWARD

ÁProjects must be awarded within 6 months from construction allocation

COMPLETION

ÁProject must be completed within 36 months of the award



68

Local Assistance Academy, Module I


