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OVERSIGHT COMMITTEE 

SUBJECT: MEASURE R ADVlSORY PANEL SELECTION PROCESS 

ACTION: APPROVAL OF ADVISORY PANEL SELECTION PROCESS 

RECOMMENDATION 

Approve the minimum qualifications and recommended process for selecting the 
Measure R Oversight Committee Advisory Panel. 

ISSUE 

Section 8(d) of the Measure R Ordinance requires that the Oversight Committee "select 
and consult with an advisory panel when performing its responsibilities." Given that the 
panel members will be providing advice to the Committee regarding Metro's 
performance, it is important for panel members to be objective and not possess any 
potential conflict of interest that might bias their advice to the Committee. Therefore a 
process must be established to select advisory panel members that will perform their 
work with the Committee in an unbiased manner and meet minimum qualifications 
regarding knowledge and experience in the expertise areas they are representing. After 
considering several options, staff recommends the selection process described below. 

DISCUSSION 

Minimum Qualifications 

The following provides minimum qualifications regarding education, knowledge and 
experience, and absence of any conflict of interest. 

Areas of Ex~ertise: The Measure R Ordinance states that the advisory panel consists 
of at least one representative, and no more than two, from six professional areas of 
expertise including: 



1. Construction trade labor union representative 
2. Environmental engineer or environmental scientist 
3. Road or rail construction firm project manager 
4. Public and private finance expert 
5. Regional association of businesses representative 
6. Transit system user 

To ensure that panel members are highly skilled in their represented area of expertise, 
staff recommends that the candidate have a minimum of 10 years experience in their 
field of expertise, and while not required, it is desirable that the individual have strong 
knowledge of Los Angeles County transportation issues. In addition, the candidate 
must have earned a bachelor's degree in a related field, hold any certifications required 
by the field and possession of an advanced degree is desirable. Staff will use any other 
applicable and standard qualification requirements provided by Metro's Human 
Resources Department. 

Business Interests: To ensure unbiased advice is provided to the Committee, qualified 
advisory panel candidates must not be currently performing work for Metro through a 
service contract, a partnership agreement or other interagency agreement or otherwise 
have received income directly or indirectly (through their employer) within the last 1 2 
months. In addition, no member of the advisory panel, once selected, may bid on 
contracts to work for Metro (directly or through their employer). Finally, no member may 
currently be serving as a Metro employee, Metro Board Member, Metro Governance 
Council Member or on any other Advisory Committee to Metro, or working for a potential 
likely bidder on Metro contracts. 

Recommended Selection Process 

Staff reviewed several alternatives for the advisory panel selection process. Factors 
considered include: 1) avoidance of conflict of interest, 2) cost and 3) implementation 
time. 

After considerable review, staff determined that the most appropriate selection method 
would be through use of professional organizations. Staff will contact professional 
organizations representing each of the six expertise areas to obtain at least one 
recommended candidate for consideration by the Committee. The professional 
organizations to be contacted for each area of expertise are noted below: 

1. Construction trade labor union representative = Los Angeles County Federation of 
Labor 

2. Environmental engineer or environmental scientist = American Academy of 
Environmental Engineers and American Council of Engineering Companies 

3. Road or rail construction firm project manager = Associated General Contractors of 
America 

4. Public and private finance expert = National Association of Independent Public 
Finance Advisors 
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5. Regional association of businesses representative = Automobile Club of Southern 
California and Los Angeles Chamber of Commerce 

6. Transit system user = UCLA Institute of Transportation Studies and USC School of 
Policy, Planning and Development 

The recommended process provides a third party to perform the screening and 
selection process to avoid bias, at no cost with few implementation steps to potentially 
save time. 

Alternatives Considered 

Staff reviewed two additional alternative selection methods when developing the staff 
recommendation. They are noted as follows for your information: 

Alternative A - Public Selection: A request for applications from interested parties 
would be published for public notification in newspapers and online. The minimum 
requirements would be included in the application instructions with a strict deadline. 
Once applications were received, staff would screen them to ensure that minimum 
requirements are met. Then staff would recommend two candidates per expertise area 
for the Committee to consider for selection. 

Alternative B - Third Partv Appointment: The call for applications would be handled by 
a third party consultant. Based on the consultant's knowledge of the transportation 
industry, potential candidates would be invited to apply to participate in the advisory 
panel, assuming they meet the minimum qualifications. 

NEXT STEPS 

Staff will begin implementation of the preferred selection process upon approval by the 
Committee. It is anticipated that staff will be able to present advisory panel candidates 
for the Committee's consideration in September. 

Prepared by: Cosette Stark, Director, Research and Development 
Karen Gorman, Chief Ethics Officer 
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Matt Raymbnd 
Chief: Communications Officer 

Deputy Chief Capital Management Officer 

Arthur T. Leahy 
Chief Executive Officer 
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