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DRAFT MEETING SUMMARY 
 

MEASURE R INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE OF METRO 
Thursday, June 3, 2010 

1:30pm – 3:30pm 
Union Station Conference Room, 3rd Floor 

 
COMMITTEE MEMBERS 
Justice Candace Cooper 
Judge Richard Kolostian 
Judge Robert W. Parkin 
 
I.  WELCOME AND INTRODUCTIONS (Matt Raymond) 
Matt Raymond greeted the group and began the meeting.  He asked Metro staff to introduce 
themselves to the Committee members.   
 
II. OVERVIEW OF MEASURE R (Matt Raymond) 
Mr. Raymond provided an overview of the Measure R Ordinance, which is a half cent sales tax for 
transportation improvements in Los Angeles County for 30 years.  Measure R was passed in 
November 2008.  Funds collected from the tax are to be spent in accordance with the approved 
Expenditure Plan, for projects in six transportation funding categories.  Metro also receives funds from 
two other half cent sales taxes, Propositions A and C, which were passed by voters for transportation 
improvements.  Measure R came about as a result of a combination of existing legislation, the draft 
Long Range Transportation Plan, and extensive public outreach and input.   
 
Mr. Raymond presented information on the Measure’s projected economic benefits, including an 
estimated 500,000 jobs that will be created.  He also described the financial challenges confronting 
MTA, such as declining revenue sources and briefly summarized the Oversight Committee’s 
responsibilities. 
 
The Long Range Transportation Plan, which was approved by the Metro Board, provides a basic 
framework for Measure R projects.  There are two basic initiatives taking place to: 1) accelerate 
highway programs, and 2) accelerate rail projects through the 30/10 initiative.  This initiative would 
accelerate the completion of rail construction projects from 30 years to 10 years.  
 
III. PROJECT UPDATE (K. N. Murthy) 
Mr. Murthy provided an update on project progress.  Highway and rail transit projects will absorb 55% 
of the funding from Measure R.  The remaining funds will be for projects that will be financed by Metro 
through Measure R, but that will be implemented by cities and other agencies.    
 
a. Financial Report. (Steve Jaffe)  Mr. Jaffe presented fiscal year (FY) 2011 budget information showing 
the funding that will be available to spend in FY11 on projects.  The forecast for funds remaining from 
FY10 is approximately $244 million.  It is anticipated that in FY11 new revenue from Measure R will be 
$590 million, for a total of $834 million available to spend.  A list of projects to be funded by the 
Measure in FY11 was also presented.  A handout was provided to the Committee members. 
 
 
The Committee asked if accelerating projects before they become eligible for Measure R funds would 
create a lien to repay the funds.  Metro responded that in the adoption of the FY11 budget, the Board 
approved consideration of a policy that would establish a loan where other funds could be used to 
advance Measure R projects and paid back eventually when the project becomes eligible for Measure R 
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funds.  In addition, the Metro Board could decide to use other funds to pay for projects that are also 
identified as Measure R projects.  A copy of the Expenditure Plan was provided to the Committee.  The 
Plan includes a list of all Measure R projects by subfund, dates when Measure R funds become 
available, and estimated completion dates. 
 
b. Project Overview (K. N. Murthy) Mr. Murthy provided an overview of the major highway projects 
funded by the Measure.  Two Measure R components that Metro will directly manage are the rail 
projects and highway projects.   
 
There are approximately 15 highway projects in the Expenditure Plan.  Measure R funding for highway 
improvements is not sufficient to complete the projects and is mostly considered to be seed money.  
For completion of the projects, funds from other sources must be used, including Prop A and C, and 
federal highway funding sources.  Metro is looking for other sources of funding, including public-
private partnerships.  Caltrans and Metro are working as partners on highway projects.   
 
The Metro Board recently adopted a motion called 30/10 to build all Measure R rail projects in 10 
years.  The Federal Transportation Agency (FTA) is a major funding contributor under the New Starts 
program.  Metro is currently working on getting full funding grant applications from the FTA for two 
projects: 1) the Regional connector (from Union Station), and 2) the Subway to the Sea (9-mile tunnel 
from Wilshire/Western to Westwood).  If these applications are approved, FTA funding will be 
available in addition to Measure R funds.  Other projects being considered include the Orange Line 
Extension and the Gold Line Foothill Extension.  The Foothill Extension already has the environmental 
clearance and will be designed and built by a separate authority.  The Exposition Line, Phase 1 from 
Culver City to Downtown LA, and Phase 2 from Culver City to Santa Monica, is also being funded by 
Metro and Measure R, and designed and built by a separate construction authority. 
 
c. Public Information.  Mr. Murthy noted that under the requirements of Measure R, all activities must 
be posted online so that the public can follow project timelines and see how funds are being spent.  
For that reason, all of the information on the Measure R web page will be regularly updated.  In 
addition, Metro is working on a centralized database to consolidate all information for the public and 
for project managers.          
 
IV. OVERSIGHT COMMITTEE ROLES AND RESPONSIBILITIES (Ron Stamm) 
Ronald Stamm, Principal Deputy County Counsel, provided a summary of the Committee’s 
responsibilities under the Measure R Ordinance.  The primary purpose of the Oversight Committee is 
to ensure that Measure R revenues will be spent in Los Angeles County for exactly what voters were 
promised.  The Ordinance calls for an annual audit, ongoing reporting, monitoring and review of 
spending by the Independent Taxpayer Oversight Committee. 
 
Mr. Stamm summarized the Committee’s responsibilities including: 1) meeting at least twice a year, 
which meetings shall comply with the Brown Act; 2) selection of an Advisory Panel; 3) review the 
annual Measure R compliance audit; 4) make findings of Metro’s compliance with the Ordinance; 5) 
prepare an annual report for the Metro Board, presenting the annual audit and any findings made; 6) 
review any proposed amendments to the Ordinance or Expenditure Plan and make a finding as to 
whether the amendments further the purpose of the Ordinance prior to Board approval; and 7) review 
all proposed debt financing plans and make a finding on whether the benefits, such as accelerating 
project delivery and avoiding future cost escalation, exceed the debt issuance and interest costs.  All 
findings by this Committee must be submitted to the Metro Board of Directors before its next regular 
meeting. 
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The Committee asked if the cost-benefit analysis they are responsible for should be conducted strictly 
on a monetary basis when reviewing proposed debt financing plans and making findings on whether 
benefits exceed cost.  Staff responded by saying that some of the non-monetary benefits will be 
difficult to quantify but should also be considered in the cost-benefit analysis.  The Committee will 
have the ability and discretion to recognize any benefits that exist with regards to accelerating project 
delivery through debt financing, such as reducing congestion sooner than later, and reducing air 
pollution sooner than later.   
 
Ruthe Holden provided information on the audit report.  Metro has not yet retained an audit firm, but 
the procurement process is underway.  The law requires that Metro send out the request for proposals 
to at least three firms and then select the one with the lowest price.  Staff expects to go to the Metro 
Board for approval of the contract by July.  The audit will be done in two parts – one will be of the 15% 
local return money and the other part will be for the remaining 85% which Metro uses.  Audits are 
required within six months of the fiscal year and will be due by December 31.  The audit report will be 
completed by then and presented to the Oversight Committee by February 2011.   
 
The Committee expressed concern that given the tight schedule, they would have little time to review 
the audit report.  They requested that they be provided with educational materials in advance that 
explain the audit format and how to interpret the report.  Metro staff agreed to provide the Committee 
with some briefing materials by the next meeting.  In particular, the Committee will be provided with a 
sample audit report for Prop A and C as examples of what is typically provided to the Metro Board.  
The audit report will follow a standard boilerplate format, however, the Committee can request from 
the auditor samples of matrices and tables before the report is finalized.  Staff also explained to the 
Committee that the first year audit will be more difficult than subsequent years because funds are new 
and staff is still ironing out some issues.  The firms that are proposing to conduct this audit do this 
type of work on a regular basis.   
 
V. REVENUE REPORT (Terry Matsumoto) 
Terry Matsumoto provided a report on revenue. The Long Range Transportation Plan covers the 
period through the year 2040, roughly the same period as Measure R, and it contains $298 billion in 
expenditures from different sources.  Measure R will contribute $35 billion of those funds.  Metro has 
a long stable funding program and Measure R is incremental to this program.  Measure R provides 
some funding for Metro’s Long Range Transportation Plan but other revenues are available to Metro 
to cover project costs.   
 
Mr. Matsumoto described the process of how the Measure R sales taxes revenues are collected and 
distributed through the State Board of Equalization each year.  As of May 2010, Metro has received 
$392.1 million.  Of this total amount, $57.9 was distributed to local cities as of May 2010.  
 
VI. COMMITTEE PROCEDURES/TIMELINE (Cosette Stark) 
Ms. Stark presented a draft of the operating procedures.  The draft procedures mirror the Ordinance 
closely.  Metro would like to give the Committee an opportunity to have a discussion about revising 
the draft presented.  Comments can be provided to Metro between now and the next meeting in July 
so that an updated draft can be presented in the next agenda packet.   
 
In response to a question regarding the Brown Act, Metro clarified that staff can meet with individual 
Committee members to discuss matters that are pending or coming up.  However, if two or more 
members are present and matters are discussed within the authority of the Committee, then that 
becomes a meeting subject to the Brown Act.  The public was invited to the meeting today.  Metro 
posted a meeting notice on its website.   
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The Committee decided that it was premature to go further than what is currently in the operating 
procedures because there are many unknowns at this time.  For example, the Committee may want to 
have a question and answer period about the audit, which is something that is not in the current draft 
but that can be added at a later date.  Also, it is too early to know what the audit review process will 
require. 
 
The Committee nominated Justice Candace Cooper to serve as Chairperson.  Metro reassured the 
members that staff wants to be sure to meet the needs of the Oversight Committee and have a good 
exchange.  Operating procedures can be amended in the future and in response to the level of 
formality required during the meetings.  Establishing procedures will allow the process to work better 
and get necessary reports and information to the Committee.  The Committee specifically requested 
that they be told ahead of time if there will be any controversial issue on the agenda and be advised as 
to why the issue is controversial.  Metro agreed to keep the Committee informed. 
 
VII. QUESTIONS AND ANSWERS (All) 
The Committee asked about the role of the Advisory Panel.  Staff responded that the Advisory Panel is 
set up to be a tool to help the Oversight Committee understand issues in public transportation.  There 
is a wide range of groups interested in participating, such as auto groups, business groups and transit 
advocates.  Staff will assist the Committee with a process for selecting panel members.   
 
The Committee also asked whether the auditors will present their report.  Staff reported that the audit 
contract scope requires the auditors to present the audit to Metro and the Oversight Committee.  
Metro will receive a draft of the report and have an opportunity to clarify any findings that are raised in 
what is called an Exit Conference.  The audit report will then include Metro’s response and the 
auditor’s rejoinder if they don’t agree.  The audit report will have a conclusion and indicate whether or 
not Metro has complied with the ordinance and adopted the appropriate guidelines.  The auditors will 
describe the findings and sub-findings and show how they arrived at their conclusions.   
 
The Committee asked how many entities receive local return funding.  Staff responded that there are 
89 local jurisdictions in Los Angeles County, they do not all have transit agencies, but all receive 
Measure R funds, except two cities.  Funds are distributed based on population.   
 
VIII. PUBLIC COMMENT (All) 
A member of the public asked whether there could be a conflict of interest with those nominated to 
the Advisory Panel.  Staff responded that the Ethics Department will make a determination on that 
issue.   
 
IX. MEETING ADJOURNMENT 
The next meeting will be scheduled for July 2010.   


