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MINUTES OF

LAX INTERAGENCY TRANSIT STUDY POLICY GROUP

MEETING NUMBER 1

AUGUST 19, 1991 - 10:00 A.M.

This was the fIrst meeting of the Policy Group for the LAX Interagency Transit Study.
Comments regarding these minutes can be directed to Bob Cashin at (213) 244-6441, or can be
addressed at the beginning of our next meeting.

ISSUES A1'!'l> CONCERNS

The entire 3 miles of the North Coast alignment will be revisited from the Aviation
Boulevard Station nnrth. This will include issues of neighborhood sensitivity, and a
continued commitment to serve Westchester, although the decision on alignment and
technology will be open for discussion. The ultimate solution should not preclude future
service to Marina Del Rey.

Re-examining the alignment provides opportunities, such as:

A chance to develop consensus.
Make the whole system come together by looking at the whole package of needs.

Contribute to synergistic approach.
Include the public fairly early in the process.

All of the area west of the 405 could reasonably be considered for alignments -­
remaining flexible to both alignment and technology options without unreasonable delays.

Make sure that Policy Committee members are involved -- Don't delegate participation
to others.

To be effective as the main point of arrival to LAX the Transit Center will need to
provide adequate "arrival" amenities, such as luggage drop and flight arrival and
departure infonnation. However, if luggage drop becomes a service of the Transit
Center, the vehicles/methods used to transport luggage to the CTA should not impact
CTA traffic. The Transit Center also needs good access to the regional freeway system.

Alignment of the North Coast link through to Playa Vista will be restricted to the east
side of Lincoln because of the wetland enhancement areas west of Lincoln. Playa Vista
development (McGuire/Thomas) is studying the possibility of a powered roadway which
would require no additional right-of-way. The transportation problem in the Playa Vista
area will be solved as part of the whole community. Parcel A - another large parcel ­
needs a quick look.
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The goal is to get people out of their cars. Of the people arriving at LAX each day,
80% arrive by auto (including rentals), 3/4 come by private car, 5-6% use shuttles, 4-5%
use taxis and actual transit use is small. An average of 61,000 cars come into LAX daily
carrying passengers and employees.

If the development of the Green Line, People Mover, and Transit Center are successful
in reducing vehicle trips, future parking area development will be reduced
proponionately.

PUBLIC PARTICIPATION

The public should be involved as early as possible to foster trust and ownership in the
process.

A broader defmition of "Public· should be developed to include not only the residents
of the immediate vicinity of LAX, but also other interest(ed) groups, such as the Greater
Los Angeles Chamber of Commerce, employees of the Westchester-Inglewood area,
Supervisors Hann, Edelman, Antonovich and Molina, and Chambers of Commerce from
the San Fernando Valley and inland areas that would be affected by transportation
improvements at LAX.

A definition of the interested ·public· will be provided by the Technical Task Force with
panicipation by the Policy Group.

Public Panicipation will be scheduled for October, both to allow for adequate notification
and appropriate preparation of forum and presentation of alternatives.

The Technical Task Force will propose a Public Participation program which will not
sacrifice the schedule.

NEXT POLICY GROUP MEETING

The next Policy Group meeting will be scheduled to occur in the next 3 to 4 weeks.

The Technical Task Force Action Items for the next Policy Group meeting are:

Definition of interested Publics.

Proposed Public Participation Program.

Presentations of 3-4 alignment alternatives, including locations for the Transit Center.

TOUR

The meeting was followed by a tour of the project alignment and sites.
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INTERAGENCY TRANSIT STUDY

PRELIMINARY WORK PLAN
I
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. 1.

2.

ACTIVITY

statement of Goals , Overriding consideration

o Metro Green Line
o LAX People Mover
o SCRTD Transit Center
o LAX-Palmdale Rail Project
o LAX Master Plan - Goals statement

Review of project History, Patronage studies,
and 'Issues

o DOA:

RECOMMENDED
RESPONSIBILITY

DOA; LACTCi
SCRTDi LA CITY

DOA; LACTC

DATE

August 6

August 15

LAX 2000 Plan; Ground Access study;
Capital Program; Project Description;
Goals; Planning Parameters; Funding Schedule.

o LACTC:

Metro Green Line Northern Extension·
LAX-Palmdale Rail Project

3.

o
o·
C1')

Development of Preliminary options PBQ&D; WSA;
GRUEN

August 30





bergstein
Highlight



r

..
•
I
I
I
I
I
I
I
I
I
,..

I
I
I

LAX INTERAGENCY TRANSIT STUDY

August 19, 1991

SUl\JMARY OF KEY STUDY ASSUMPTIONS At'{D UNDERSTANDINGS

GreenLine Northern Extension

The northerly extension of the GreenLine, i.e., north of the Aviation Station, \v'i!l be
given a "fresh look" as part of this Task Force effort. Accordingly, the final design
effort has been put on hold pending outcome of the Task Force effort.

The North Coast must be served. The alignment and technology are open for
discussion.

Use of the GreenLine to bring passengers to LAX is an important goal; therefore,
linkages to People Mover and Transportation Center are important.

LAX People MO\"er System

An LAX People Mover System will be developed to provide fast/efficient transfer
among terminals (including proposed west-end terminal) and convenient service from
LAX parking lots (e, B and proposed west end).

eTA loop and connection to Transportation Center is first priority.

LAX Transportation Ccntcr

A transportation center will be developed at LAX which:

Consolidates rental car facilities and shuttle van service.

Provides an auto drop-off/pick-up location outside the CTA.

Provides a GreenLine connection.

Serves SCRTD and the other municipal operators.

Provides an LAX-Palmdale connection, if that line is built.

Provides access to LAX People Mover.

The GreenLine LAX Station, LAX Transportation Center, and LAX People Mover
should interface at one, optimal location.
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The optimal location for the Transportation Center must feature good ground access
(most likely to be satisfied to east of Central Terminal Area).

A lot C location for the Transportation Center is the currently preferred site; thus,
the LAX-Palmdale Project terminal has focused on Lot C.

General

The Technical Task Force will focus on achieving consensus on the optimal
integrated ground access solution to the LAX area and environs, from both a local
and regional standpoint, within the three month framework.

Transportation issues and their successful resolution will be the focus of this effort.
Joint development issues will not be a primary driver in determining the most
optimal course of action.

The LAX Master Plan, under preparation by City Planning, will be considered as a
key guide in the conduct of this effort.

Planning for improved ground access to Lot B should be accomplished now, even if
construction is not in the immediate future.

The FAA needs good, reliable information, which will nor" change significantly, in
order to provide timely review and approval on proposed construction projects. The
FAA must review and approve all notices of construction, and they must also
approve the use of airport land for "non-airport uses" (see attachment).

JMS/reve/keyassum.sum
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PUBLIC PARTICIPATION

The Public Participation Program has been developed, and the firm of Fairbank,
Bregman and Maullin has been retained to run the public meetings.

Proposed Public Participation Program had been scheduled to begin on September 25th,
but will be adjusted to begin after the next Policy Group Meeting.

A general presentation of alternatives will be developed, introducing the public to the
options being considered. The forum will be one of information gathering and exchange.

NEXT POLICY GROUP MEETING

The next Policy Group meeting will be scheduled to occur in the next 2 weeks.

The Technical Task Force Action Items for the next Policy Group meeting are:

Presentations of 4 alignment alternatives, including revised alternatives for the GreenLine
Subway, and People Mover to Lot B, to achieve single transfer maximum with LAX­
Palmdale, and lower cost.

More detailed cost, schedule and potential for ridership information will be provided for
each alternative presented.
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* These costs exclude any real estate aquisition costs.
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Technology Fact Summary

co
I
I\)
(J.)

o
CA.)

�~

Technology People Mover
Magnetic levitation

M·Bahn" Type
Suppliers AEG Westinghouse.
Development Status First Deployed In W. Berlin

Under Const. In Las Vegas
Primary Application Circulation/Distribution

SERVICE/OPERATIONAL CHARACTERISTfCS
Vehicle Capacity (Pass) Design 70, �~�r�u�s�h 108
Train Formation Variable
Train Size (# Cars) 1 to 6
Speed (mph) Cruise 3D, Max 60
Acceleration (mph/sec/sec) 2.2
Deceleration (mph/sec/sec) 3
Switching Complicated
Curve RadiUS, Minimum (f8et) 90
Directional Capability "Bi-Directional
Max. Sustained Grade 7%
Failure Mgmt Concerns Emergency Evacuation

VEHICLE CHARACTERISTiCS
Dimensions (feet)
- Length 39
- Width 8
• Height 10

Doors, No. per Side 2
Type of Entry High
Airconditioned Yes
Type of Guidance Rubber Tires on Side Ralls

POWER SUPPLY
Vollage (VDC) 750
Power Pickup Side Brushes
Substation Spacing (Miles) 1to 2

GUIDEWAY
Type Steel Beam
Material Steel
ROW Width, Single Lane, feet 11.5
ROW Width, Double Lan., feet 21
Adaptability to Locale:

- At-Grade Above Average Cost
- Aerial Expensive
- Tunnel Very Expensive

Grade Separation" Exclusive ROW

SYSTEM STANDARDS
Buill to Transit Standards

• Operational Safety Yes
• Fire Safety Yes
- Construction Yes

Areas Needing Emergency Evacuation
Development

DEGREE OF AUTOMATION
Fully Automated (Driverless) , Yes
Partially Automated No
Fixed/Moving Block Train Control Fixed

HANDICAPPED ACCESSIBILITY
Provided Yes
Adaptable Not Required

ENVIRONMENTAL CONSIDERATIONS
Noise (dBA @ 50 mph) 65
Vibration Low
Emissions None
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COST COMPARISON

L1NEHAUL & PEOPLE MOVER TECHNOLOGIES

CAPITAL COST PER MILE ($ MILLIONS)

L1NEHAUL TECHNOLOGIES (1)

COST/MILE ($ MILLIONS)
TECHNOLOGY AT-GRADE AERIAL SUBWAY

Light Rail $32 $56 $82
Heavy Rail N.A. $60 $95
Monorail N.A. $46 $80
Magnetic Levitation N.A. $50 $82

PEOPLE MOVER TECHNOLOGIES (2)

COST/MILE ($ MILLIONS)
TECHNOLOGY AT-GRADE AERIAL SUBWAY

Monorail (TGI UM Series) N.A. $45 N.A.
Steel Wheel (UTDC) N.A: $55 N.A.
Rubber Tire (Westinghouse) N.A. $55 N.A.
Mag Lev (HSST· 100 Series) N.A. $52 N.A.

NOTES:

1. Costs per mile based on ten (10) mile double track system with
11 stations and 5,000 passengers per peak hour/peak direction
throughput requirement.

2. Costs per mile based on three (3) mile double track system with
eight (8) stations and 2,500 passengers per peak hour/peak direction
throughput requirement.
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LAX INTERAGENCY TASK FORCE

PROPOSEDPUBLIC OUTREACH PROGRAM

-
..

for REVIEW OF RAIL/TRANSIT OPTIONS

DURING SEPTEMBER/OCTOBER1991

Below are three categoriesof outreach:

-- (1) Proposedgroups to be briefed with known meeting dates
(12) ;

GROUPS WITH PROPOSEDBRIEFING DATES

(2) Proposedgroups to be briefed with date to be set (19);

Sept. 26 - 6:30 p.m. South Bay Corridor Steeringcommittee
San Pedro (alternativedate is Oct. 24)

�S�e�p�t�~ 24 - 7:30 a.m. Greater Los Angeles TransportationCoalition
Chamber office (alternativedate is Oct. 15)

Galanter'sCPACs (3) (possibledate;
alternativesare Oct. 3 or 17)

South Bay Corridor SteeringCommittee TAC
(alternatedate is Oct. 16)

Los Angeles Area Chamber of Commerce Surface
TransportationCommittee and Aerospaceand
Air TransportationCommittee Joint Meeting
(optional dates are Oct. 8,9,10,14,15,16,17)

(3) Proposed groups to receive letters requesting input
insteadof briefings (10).

September

Sept. 18 - 10 a.m.
Lomita city Hall

sept. 26 - 7 p.m.
Westchesteroffice

October

Oct. 2 - 7:30 a.m.

J
I
I
I
I
I
I
I
I
- Oct. 3 - 7 p.m. *

Westchesteroffice
Galanter's CPACs (alternate date)

I
I
I

Oct. 8 - 8 a.m.
Location not set

Oct. 8 - 8 a.m.

Joint Westchester/LAXChamber Committeesand
TMA meeting

South Bay Associationof Chambersof
CommerceTorrance Chamber

1
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EI SegundoChamber of CommerceOct. 9 - 7:30 a.m.

EI Segundo

Oct. 10 - 10 a.m. LAX Blue Ribbon Committee (tentative date)
location not set

Oct. 10 - 7:30 p.m. LAX Area Advisory Committee
LAX

-
II'

-
Oct. 15 - 7:30 a.m.
Chamber office

Oct. 16 - 10 a.m.
Lomita city Hall

GLATC (alternate date)

South Bay Corridor SteeringCommitteeTAC
(alternative date)

2

ADDITIONAL BRIEFINGS TO BE SET

Oct. 17 - 7:30 p.m. LAX Citywide Advisory Committee
LAX

Oct. 17 - 7 p.m. Galanter's CPACs (alternate date)
Westchesteroffice

039

Mayor Bradley's Mobility Action Committee
for Weschester

Oct. 17 - 9 a.m.
Westchester

Air Line pilots Association
Assemblymembercurtis Tucker
AssemblymemberGwen Moore
SenatorDiane Watson
ATA
ALTA
McGuire Thomas (Playa Vista)
Representativesof San FernandoValley businessesand residents
(LACTC's San FernandoValley Area Team will assist in arranging.)
Members of the Board of Supervisors
City of Culver city
Los Angeles City TransportationCommission
El Segundocity Council/staff
Inglewood City Council/staff
Municipal bus operatorsoperatingout of Lot C (Culver City,
SantaMonica, Torrance)
Mayor Bradley's Mobility Action Committee for Venice

* Meetings in italics are alternatedates to earlier meetings
of the same groups.

Oct. 24 - 6:30 p.m. South Bay Corridor steeringCommittee
San Pedro (alternative date)

-
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PROPOSED GROUPS TO RECEIVE LETTERS REQUESTING WRITTEN RESPONSE TO
OPTIONS

El segundoEmployers Association (letter to them by Sept. 15 for
presentationby their staff to their sept. 24 Board Meeting)
League of California cities (letter to them by late Septemberfor
individual response- no October meeting due to Annual
Conference)
Los Angeles County Departmentof Beachesand Harbors
Marina del Rey residents/businesses
Howard Drollinger
Playa del Rey BusinessAssociation
Assortedhomeownersgroups (unless covered by CPAC)
Alan Borstein
Westchesterconcernedcitizens groups (unless covered by CPAC)
WestchesterRevitalization
SCAG

3
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Agenda

INTERAGENCY TRANSIT STUDY
JOINT POLICY GROUP AND TECHNICAL TASK FORCE

Meeting No. 3
October 10, 1991, 10:00 a.m. to 1:00 p.m.

Los Angeles Airport Marriott Hotel
5855 West Century Boulevard

Los Angeles, CA 90045

1. Approve Minutes

2. Presentoverview of Alignments, including WestchesterParkway
Segmentand Service Issues- Sheila Murphy

3. Review LAX-Palmdale Interface: opportunitiesand Constraints
- Ben Beasley

4. Authorize Aiignments to be taken to the Public

5. PresentPublic ProcessUpdate - Barna Szabo

6. Set Next Meeting Objectives

7. Identify PossibleDates of Remaining Policy Group Meetings

8. Adjourn

Attachments

Minutes of September23rd Policy Group Meeting

Minutes of October 1st Technical Task Force Meeting

Revised Alignment Maps
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Los Angeles County 818 West Seventh Street
Transportation Suite 1100
Commission Los Angeles. CA 90017

Tel 213 623-1194
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MINUTES OF

LA,X ThlERAGENCY TRANSIT STUDY POLICY GROUP

MEETING NlJMBER 3

OCTOBER 10, 1991 - 10:00 A.M.

This was the third meetingof the Policy Group for the LAX InteragencyT;ansit Study. On a
motion by DeanDana,secondby Phil Depoian,the minutesof the September23rd Policy Group
Meeting were approved. Commentsregardingtheseminmescan be directed to Bob Cashinat
(213) 244-6441,or can be addressedat the beginningof our next meeting.

ISSlcS A.:."\i-n CONCER'I"S

• All alignmentoptionswill operatewith 4-minuteheadways.BruceEmory of Manuel
PadronAssociateshasreviewedthe alignmentoptionsand hasbasedoperatingheadways
on the GreenLine headwaysalong the 1-105 L."1lnk, and thestationsbeing servedby the
Nonh CoastBranch. His estimationis that both GreenLine andPeopleMover will have
equal operatingtimes.

• Eliminate the EIR alignment from the options presentedto the Public. Ruth
Gallanterexpressed:oncer:1with showing the public 2. ?reviously approvedalignment
which would violate aviation safety st4I1dards.

• ..People\-lover is the preferredtechnologyin the areaof P!aya Vista. DeaneDana's
conversationswith Maquire Thomas nave indicated that a smaller transit technology
without an overheadcatenarywould be preferredvisually, and spatially 'w'ould afford
more t1exibility of alignmentoptions.

• Presentan alignmentwhich avoids the Clear Zone of the north runways. To stay
above grade and avoid the Clear Zone in \Vestchester, the alignment would need to
displacehouses.in the residentialneighborhoodeastof SepulvedaEastway. However,
a subwayunderthecurrentaerialalignmentcould be consideredto avoid the ClearZone.

• Thegoal of a singletransferfor all patronscanonly be achievedat Aviation station.
SouthCoastpatronswill be required to makea transferat Aviation station to go north,
regardlessof technologyor alignmentselected(there is no double "wye" at Aviation to
allow north-southservice). GnlessLAX-Palmdale.and theCTA PeopleMover connect
at Aviation station, South Coastpatronswill be required to make two transfersto use
eitherof thosesystems. Either Lot B or Lot C could serveas a singlepoint of transfer
for the other areapatronsof the three systems.

I
I
I

• Providea direct connectionof the GreenLine to the LAX-Palmdale. LAX-Palmdale
can successfullyconnectto the GreenLine and PeopleMover at Lot C, Lot 13 and at
Aviation station, including adequatespace for a T;ansit Center with bus service.
However, Lot C is the location preferredby DOA (as closestto the CTA).
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