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Attachment C

Scope of Work

Full Name & Number of Bicycle Project (per Call for Projects approval)
LOCATION
The [insert the name of your bike project here] is located in the City of __________, on [insert the right-of-way, or street name that the corridor will be along] from [insert beginning point] and ending at [insert the end point] as shown on the attached vicinity map.  This is a [north-south or east-west] corridor of travel.  The right-of-way is owned by [insert the organization that it is owned by].

PROJECT DESCRIPTION  [Below is a sample structure for a project description.  Please re-write it incorporating specifics to your project.]
The [project name] consists of the design and construction of …. miles of a …-foot wide (Class I bike/ped path, Class II bike lane or Class III bike route) constructed of ……………, along the ………. Right-of-way.  The [project] will be …..feet wide and include a pedestrian path ….feet wide.  This Project includes (grading, signage, striping, fencing, incidental landscaping, irrigation, bicycle signal detection, bicycle friendly drainage grates, etc), and….…………  Perimeter street trees will be planted along the length of the project.  The [project] is part of the …………..Regional Bikeway network connecting to …………….. bike facilities and transit centers.  Destinations and activity centers are:  Generic High School, Centennial High School, Community College, City Civic Center Complex, Northside Shopping Center and Civic Center Plaza, ………..  Attach project route map.

Access points will be located at the intersections of the Bike Path with major arterial streets:  ………………:    Bike/ped push buttons and cross walks will be installed at all intersections.  Etc. etc.

The Design, Preparation of Plans, Specifications and Estimates (PS&E) will be completed in accordance with Federal, State and Metro standards.  The design of the bikeways will be in conformance with:  MUTCD, California MUTCD Supplement, State of California Department of Transportation Highway Design Manual on Bikeway Facilities (Chapter 1000); the Federal Americans with Disabilities Act (ADA); and MTA Rights-of-Way Preservation Guidelines.
The City of _________, has responsibility for the following milestones:

	Milestones for Project Tracking
	Begin Date
	End Date
	Duration (months)

	Project Kick-off (Execute LOA, Caltrans Field Review, Caltrans Authorization to proceed)
	Month/year
	Month/year
	

	Preliminary Design
	Month/year
	Month/year
	

	Acquisition 
	Month/year
	Month/year
	

	Bid package (final design, specifications, cost estimate)
	Month/year
	Month/year
	

	Advertise/award construction contract
	Month/year
	Month/year
	

	Construction
	Month/year
	Month/year
	

	Project completion report (final invoices & report)
	Month/year
	Month/year
	

	LOA Expiration Date
	n/a
	Month/year
	n/a


Attachment C

Scope of Work

Name of Bicycle Project and #

Detailed Schedule*

	   Construction Phase                                            Design Phase
	Task

Schedule sequentially
	Begin

Month / Year
	End

Month / Year
	Duration

(months)

	
	· Develop LOA Attachments w/Metro 
	2-5 months
	
	

	
	· Sponsor & Metro CEO signs LOA 
	1 month
	
	

	
	· Schedule & Conduct Field Review with Caltrans 
	2 months
	
	

	
	· Submit to Caltrans: “Request for Authorization to Proceed with Preliminary Engineering,” executed LOA, Request for Authorization Data Sheet, Local programs Agreement (See Local Assistance Procedures Manual for required forms).  
	Concurrent 

w/ Field Review
	
	

	
	· Caltrans must issue Notice to Proceed/Program Supplement Agreement E76 before starting design 
	2-6 months
	
	

	
	· Design 
	6-12 months
	
	

	
	· Federal and State Environmental Clearance
	6-12 months 
Concurrent w/design
	
	

	
	· Acquisition Needs Authorization to Proceed (See Local Assistance Procedures Manual for required forms).  
	12 months after Notice to Proceed
	
	

	
	· License Agreement w/MTA 
· Right of Way Certification

· Permit applications
	6-12 months
Concurrent w/design
	
	

	
	· Complete all pieces of PS&E/Bid Package
	6 months
	
	

	
	· Submit to Caltrans:  “Request for Authorization to Proceed with Construction” and all required documents (See Local Assistance Procedures Manual for required forms).  
	3-6 months
	
	

	
	· Caltrans must issue Notice to Proceed/Program Supplement Agreement E76 before advertising to bid (2-6 mos) (See Local Assistance Procedures Manual for required forms).  
	
	
	

	
	· Advertise Bid & Award Construction Contract 
	6 months
	
	

	
	· Construction
	12-18 months
	
	

	
	· Report of Completion (See Local Assistance Procedures Manual for required forms).  
	3 months
	
	


Contact Caltrans District Office before proceeding with any of the steps and to be reimbursed.
Attachment C

Scope of Work

Name of Bicycle Project
ESTIMATED PROJECT COSTS:  [The table below is a guideline, if you have other elements to your project, please add or subtract rows to the appropriate cost categories.]
	Item #
	Item Description
	Quantity
	Unit
	Unit Cost
	Total Cost

	1. 
	Environmental documentation 
	n/a
	n/a
	n/a
	$

	2. 
	Public outreach
	
	n/a
	n/a
	

	3. 
	Right-of-way acquisition
	n/a
	n/a
	n/a
	

	4. 
	Public Outreach/Agency Coordination
	n/a
	n/a
	n/a
	

	5. 
	Preliminary Design
	n/a
	n/a
	n/a
	$

	6. 
	Detailed Design, Bid Package 
	n/a
	n/a
	n/a
	$

	7. 
	Construction
	n/a
	n/a
	n/a
	

	7.1. 
	Grading, Clearing & Grubbing
	
	LF
	$
	$

	7.2. 
	Compaction
	
	SF
	$
	$

	7.3. 
	Paving (asphalt or concrete)
	
	LF
	$
	$

	7.4. 
	Fencing
	
	LF
	$
	$

	7.5. 
	Signs
	
	LS
	$
	$

	7.6. 
	Striping
	
	LF
	$
	$

	7.7. 
	Bikeway Lighting—12’ height (including installation)
	
	EA
	$
	$

	7.8. 
	Utilities relocation
	
	LS
	$
	$

	7.9. 
	Irrigation
	
	SF
	$
	$

	7.10. 
	Trees (5 gallon, 15 gallon, etc.)
	
	EA
	$
	$

	7.11. 
	Groundcover
	
	SF
	$
	$

	7.12. 
	Shrubs (5 gallon, 15 gallon, etc.)
	
	EA
	$
	$

	7.13. 
	Drainage
	
	
	$
	$

	7.14. 
	Bridges/Under-crossings
	
	EA
	$
	$

	7.15. 
	Bicyclist-Activated Traffic Signals (push button or loop detection devices)
	
	EA
	$
	$

	7.16. 
	Traffic Control During Construction 
	
	LS
	$
	$

	7.17. 
	Construction Contingency
	n/a
	n/a
	n/a
	$

	7.18. 
	Construction Mgmt.
	n/a
	n/a
	n/a
	$

	
	Total Construction
	n/a
	n/a
	n/a
	$

	8. 
	Marketing
	n/a
	n/a
	n/a
	$

	
	Grand Total
	n/a
	n/a
	n/a
	$
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