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Findings of the Expo Line Safety Report, The CAC presented to this committee in 
Spring 2012 observations and highlights of improved safety measures that are needed 
for pedestrians and cyclists along the corridor as well as concerns regarding the 
Washington/Flower junction. The CAC received a verbal briefing regarding Expo in 
Summer 2012; however, as of this time the we are not aware of a written report 
presented to the full Metro Board addressing this subject, we’re interested in the 
status of this report. 

Timely Communication to customers at rail stations and on board trains when out-of-
ordinary situations occur.  A CAC member became stranded for one hour at a Metro 
Red Line station in Hollywood on New Year’s Eve due to Red Line being shut down 
without notice in the late evening.  Announcements were not made as to the situation, 
evacuation (or not) procedures, customer direction or resumption of service.  As it 
goes the situation was compounded when it is realized that a high number of non-local 
visitors are aboard Metro services on New Year’s Eve.  Metro can and must improve in 
providing direction to customers when service disruptions occur.  

The importance of intermodal Bus-Rail connections.  The CAC commends the efforts 
of the Board and staff of having a strong fiduciary responsibility to taxpayers of Los 
Angeles County to deliver what was promised in Measure R.  However, caution must 
be exercised in not being “pennywise and pound foolish” by removing planned 
intermodal facilities essential to our customers so as to have a near-seamless transfer 
experience on the transit network when riding Metro.   

Making our TAP Card/Fare Gates integration more user-friendly to existing and new 
customers.   The CAC has concerns that the information presented thus far on how to 
use and purchase the TAP card is cumbersome and imposing, providing a negative 
experience to existing and new customers who use Metro.    A CAC member recently 
observed the following at one of our light rail stations: Within a 10 minute time span, 
50 passengers entered the station, only 7 tapped the validator.   Fare payment is the 
first and most vital interaction that the agency has with our customers; simplification 
and clarification of the fare payment process is needed.  


