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ACTION: RECEIVE AND FILE 

RECOMMENDATION 

Receive and file status report on the Disparity Study Update. 

ISSUE 

On December 1, 2011, Metro awarded Contract No. PS 11213005 to Mason Tillman 
Associates, Ltd., to conduct a disparity study update. The study is an analysis of Metro 
procurement history of minority and women-owned firms on Federal Transit 
Administration (FTA) funded contracts for a three-year period from January 1, 2008 
through December 31, 2010. 

DISCUSSION 

The draft 2012 Disparity Study (Study) report was released for a 45-day public comment 
period on January 14, 2012. The Study is currently available for review on the MTA 
webpage at: www.metro.net/about/metro-disparity-study/. The draft report will be brought to 
the February 2013 Committee for a report on the Study findings. 

The final Study report was originally scheduled for release in August 2012. The delay 
results from time extensions required for the collection and analysis of MTA prime contract 
and subcontract data. The initial three-year prime contractor data provided to the 
consultant was found to have inaccurate contract award totals requiring a reassessment to 
provide the consultant with the most accurate and complete prime contractor dataset for 
the study. The start of work on other components of the study was dependent upon the 
completion of the prime dataset. 

Additional subcontract data collection methods were also required to obtain information on 
all subcontractors, suppliers, and truckers who performed on the subject prime contracts 
and prime contractor payments to subcontractors. This challenge is not unique to MTA, and 
it is, a national problem. Complete subcontractor data often has to be reconstructed, as 
many agencies do not collect information on all subcontractors, subconsultants, suppliers, 
and truckers. MTA does not maintain comprehensive electronic information on 



subcontractors. Information is captured for the reporting of goal compliance; however, does 
not include the full universe of subcontract data required for a disparity study. As such, the 
consultant is required to request and obtain missing subcontract information directly from 
prime contractors, through surveys and direct contact. The extent to which this outreach is 
needed is assessed by the consultant in an effort to obtain a 50% - 75% statistical sampling 
of subcontract data. Both the consultant and MTA made contact with identified prime 
contractors to request submittal of complete subcontract records and payments, when gaps 
where identified in MTA data. 

MTA will collect and maintain subcontract data on all subcontractors listed and reported 
by prime contractors in the new Contract Information Management System (CIMS) 
forecasted for completion in 2014. Currently, the Financial Information System only 
captures contract activity with contractors that do business direct with MT A. CIMS will 
allow for improved reporting and data accuracy for both prime contractors and 
subcontractors. 

NEXT STEPS 

The remaining schedule for the disparity study follows. 

• Public Hearing at the February 7, 2013 Transportation Business Advisory Council 
meeting 

• Executive Management Committee Study presentation and Public Hearing -
February 2013 

• Public comment period ends - February 28, 2013 
• Staff will present final Study report and DBE program recommendations to 

Executive Management Committee- March 2013 

Prepared by: Tashai R. Smith, Director Small Business Programs 
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