
MTA Regular Board Meeting 
February 23,2012 

HUIZAR MOTION that the CEO establish a working group comprised of six 
municipal operators of which three are TAP enabled and three that are not 
TAP enabled along with high level executive MTA staff. 

The working group shall address the 7 overarching items identified in the 
attached Municipal Operator letter dated January 30,2012. 

Also move that the CEO report back at the March 2012 Board meeting with 
an update. 



Los Angeles County 
Municipal Operators 
Association 

January 30,201 2 

Mayor Antonio R. Villaraigosa 
200 North Spring Street 
Los Angeles, CA 9001 2 

Dear Mayor Villaraigosa: 

On behalf of LACMOA, we would like to extend our thanks to you for setting 
up the Countywide Transit Access Pass Workshop. 

On Wednesday, January 2s6, representatives from LACMOA identified 
several outstanding key issues surrounding the effort to move TAP forward as 
a regional fare media. 

The TAP Issues are listed as follows: 

Migration of paper EZ Pass to TAP 

Establish a TAP working group to discuss and resolve important technical, 
administrative, and policy issues 

Need to include the proper Metro staff members to address each specific area 
of concern 

A.,- 

MigMon of interagency transfers tu TAP 

Establish a comprehensive plan on how to rltigrate paper transfers onto TBP. 

Establish a transfer policy working group to discuss and resolve important 
t ec~ tca l ,  administrative, and policy issues. 

Need to include the proper Metro st& members to address each specific area 
of concern. 

Metro needs to address a few outstanding items which have been 
previously brought forth to Metro staff. LACMOA will provide a list 
of outstanding items to Metro staff. 



LACMOA 
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Manicipal Operators seekimg info~tion regarding light validatow 
Metro and Cubic needs to setup up a meethg/dernonstration with interested parties to help agencies 
evdwte the techndogy and operation, and identi@ funding for additional costs assodated with the 
impiementation of TAP. 

Metro and Cubic need to provide additional information regarding administrative and data related 
issues with interested parties to help agencies implement and integrate light validatow TAP or new 
TAP related whnologies into heir existing systems. 

Metro needs ta update manicipal apemors on any new TAP related technologies that are available, 
including strategies to comply with the proposed super-regional system (open architecture). 

Fdow up on TAP Enhancements 

Metro to follow up on enhancements, program fixes which Metro agreed to. 

LACMOA will provide a list of enhancements which are still outstanding 

Lmproved Coordinatfon and Comndmtion 

Metro shoxlld abide by their previous agreement with the Municipal Operators by providing 
information in advance on any program change, fare products, and enhancements. 

Metro to provide monthly updates on the activities of TAP. 

Metro to provide more detailed and specific banking information in order to establish transparency 
for participants. 

Masty of tkse items are in prtrgress or close to k ing  resolved. However, for some of the larger issues, it will 
take the commitment of all of tfie tmi& agencies to wopk together collectiwly in order to achieve the goal of 
delivering a regional seamless fare media for our mstoners. 


