
 Wednesday, November 10, 2010

5:00-6:30 PM

    
  
  
  
  
  

Minutes   

  
Westside/Central  
Governance Council 

  

    
Regular Meeting   
    
325 S. La Cienega Blvd. 
Beverly Hills, CA  90211 

  

  
Call to Order 

  
Council Members: 

  
Catherine Bator, Chair 
Peter Capone-Newton 
Jeffrey Jacobberger 
Elliott Petty 
Glenn Rosten 
Terri Slimmer 
Jerard Wright 
Officers: 
  
Jon Hillmer, Director 
Jody Litvak, Communications Manager 
Suzanne Handler, Council Secretary 
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1. APPROVE Minutes for October 13, 2010 meeting – approved and seconded 

Representative Slimmer abstained and Elliott Petty abstained 
 
      2.   RECEIVE Director’s Report, Jon Hillmer 
 

Performance Report for September  
• On-time performance went down to 73.4% dropped 1% point, target is 

80.0% 
• Complaints per 100,000 passengers went down to 2.08, target is 2.50 
• Breakdown of Customer Complaints in September the top 5 are: 

o Operator Issues 63%, Schedule Issues 26%, Access Services 4%, 
Fare Issues 3%, Equipment or Bus Stop 1% 

• Miles between Mechanical Road Calls fell to 2,419, target is 3,460 
• Accidents per 100,000 miles slight decline to 3.62, target is 3.58 
• Bus Ridership for September was 17,300,000, target is 16,420,000 
• Bus Ridership trends has decreased 15% in 4 years; Rail ridership has 

increased 27% in 4 years 
 

Summary of Metro Board Actions for October 
• Reappointment of Kymberleigh Richards to the SFV council; appointment 

of Elliott Petty to Westside Council; Board accepted Regional Connector 
and Westside Subway Extension Draft EIR/EIS and adopted locally 
preferred alternatives to both.   

 
Quarterly Meet and Confer Meeting is set for December 1, 2010 at 2pm 
 
Key Dates to remember for proposed service changes are: December council 
approves hearing date; January public hearing is published; February public 
hearing and March the council acts on proposed service changes 
 
Took the Bylaws to the Board staff today.  Recommending that the council has 
the ability to make such decisions on all Metro bus lines.  Taking only the 
major service changes to the Board as an information item.  We presently 
classify our bus routes at tier 1, 2 or 3 primarily based upon ridership and we 
have to take our decisions on tier 1 lines to the Board for their approval.   We 
are proposing the council be responsible for all the service changes and bring 
the only the major service changes to the Board for their information.  Of 
course, the Board has the freedom and power to change any recommendation.   
 

Chair Bator, we would like to take this opportunity to show our appreciation to Terri 
Slimmer for 5 long years of service to this council.   
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Jon Hillmer, I think Terri has more years in public service than I.  Back then 
when it was RTD Terri was a key person that Steve Perry and my peers would 
work with. 
 
Terri Slimmer, started in 1972, I was 4 1/2.   
 
Jon Hillmer thanked Terri for her 5 years of dedicated service and presented 
her with some Metro mementos.  

 
Suzanne Handler, Council Secretary, swore in the new member, Elliott Petty, to the 
Westside/Central Service Council. 
 
3.   APPROVE Changes to Line 220 

The council originally proposed to cancel Line 220.  During the deliberation by 
the council it was proposed by staff, that service on Line 14 or 16 may be 
extended to Olympic Blvd.  Subsequently, it was determined that this proposal 
would not generate positive savings, but would in fact generate a negative 
impact. 
 
The revised service proposal for Line 220 is the weekend service would be 
canceled and the weekday service would remain the same with 60 minute 
headways.  Service to be retained until the Expo line is opened.  
 
Representative Slimmer, motion to approve, Representative Wright second, 
motion passed with no abstentions  
 

Ken Rubin comment on Item #3.  Attended two Culver City Public 
Hearings one of the proposals was to keep CC Line 7 on its full 
schedule Monday through Friday, this line connects with the 220.  
We’ll miss both lines on the weekends.   

 
4.   DISCUSS Potential Change of Meeting Location  
 

Chair Bator, does the council want Representative Capone-Newton to crunch 
more data? One of the responsibilities that I think we have as a council is to 
encourage outside participation in the meetings.  We have very poor turnouts, 
and we are not the only one, I feel it is incumbent on us to try different things 
and maybe different tactics to encourage participation.  Based on all the work 
Peter did, he showed us that our main ridership is centered east of this 
location.  Based on that I think we should look at other venues closer to our 
bus riders.   
 
Representative Slimmer, what do you mean by farther east of here? 
 
Representative Rosten, before we get into all of that, the change of location, 
people are not coming because they don’t want to take the time or they don’t 
know about it or don’t think it is interesting enough.  We need to find out why 
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they are not coming, not just assume that the change of location will draw in 
the transit riders.   
 
Representative Slimmer, if we are going to move further east why don’t we 
just use the MTA conference rooms?  Everyone can access Union Station.   
 
Representative Capone-Newton, the basic idea was that the transit-dependent 
population is concentrated in downtown.  Looked at the ridership based on 
stop centers and also weighed in on the number of people getting on in the 
morning.  The stop center is 3 miles east of here somewhere around 
Western/Pico/Olympic.  If you add in the stop rider numbers it moves the 
center to east of Vermont.   Centering our location according to the data shows 
east of La Cienega.  We need a building with pedestrian access and ADA 
compliant.  We serve people who are pedestrians in some aspect.  If we were 
to consider moving slightly east of this location, Wilshire and Vermont 
intersection would be ideal.  This would inconvenience some of our council 
members.  The stimulus of this presentation was we might discuss real 
options instead of just talking about them.   
 
Chair Bator offered her time to look for a new site.  Suzanne Handler will 
send her the parameters of meeting venues.  Representative Jacobberger also 
offered his time and would work with Chair Bator on finding a new location.   
 

Action:  Chair Bator will present her findings in December and 
Representative Capone-Newton will reverse his study to show transit 
riders coming home and the time period.  
 

Representative Wright, maybe we should do more workshops we seem to 
draw an audience when we focused on one topic, i.e., Venice Blvd, maybe 
more hands on, we had great attendance when we held open forums in other 
locations, Beverly Hills Library, Westwood Presbyterian Church on Wilshire.   
 
Chair Bator, we’ll discuss next meeting if this will be an experimental three 
month time span, and move on to another location or six months or 
permanent.   
 
Representative Wright, if we are looking at new meeting locations to get the 
attendance up, then we also have to look at what sort of components will we 
have, will it be workshop based, information based?  That will be the gist of 
what will drive the people to come.   
 
Chair Bator, totally agree, subject matter and time.   
 

5. UPDATE on Citizen Advisory Committee, Jerard Wright 
The CAC has been around 1985 with RTD when the MTA was formed they 
still kept the Citizens Advisory Council.  We give advice to the metro board 
members on various items.  One such action item wasn’t included, there 
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was a motion to change and revise the grade crossing policy for light rail, 
CAC got involved an advised directors to revise the motion and we were 
successful.  Citizens Advisory Council advises the board of directors on 
policy.  The CAC is open to the public.  The general CAC meeting is on 
November 17 at 6:30pm at the Union Station Conference room inside the 
Metro Building.    

 
6. WORKSHOP to discuss FY 12 Service Change Concepts, Conan Cheung  

 
Conan Cheung gave a broad overview of the June Changes using the Blue 
Ribbon Committee’s recommendations as well as some of the other providers 
along with some of the industries that use transit, such as school districts and 
various businesses within the region.   
 
We have been working towards taking those policy guides, by changing our 
process and incorporating them into our service proposal recommendations.  
One of the significant changes is to meet with local service providers and 
begin quarterly meetings.  This has been accomplished with four of the 
regions Westside is next week.  We tried to inventory the service change dates.  
We would like to coordinate the changes as much as possible.  Based on our 
meetings this month we have a couple of action items we have been working 
on with the various operators.   
 
We are working with the City of Glendale to better serve the Glendale and 
Burbank Metrolink stations.  Working with Foothill Transit they provide a 
Silver Streak service along the El Monte Busway and we provide the Silver 
Line service along the El Monte Busway.  Looking at the corridor as a whole 
and giving people more opportunities by working with Foothill Transit.  The 
BRC told us to manage the system of regional operators not just look at Metro 
bus service.  We would have to deal with the fare issue on the back end to 
reconcile our revenues.  Worked with Montebello bus lines to create a bus 
only lane for two blocks in the area of Pomona/Atlantic Gold Line station.    
 
BRC directed us to reduce service duplications, reduce duplication between 
bus and rail and better integrate the various modes.  The BRT should be the 
backbone of the system.  Simplify the route network by consolidating services 
along a common corridor and improve the overall quality of service.  We will 
start implementing some of these policies at the December 2010 shakeup.   
 
As you are aware at every shakeup we try to match capacity with demand, we 
want to do that based on industry standards, not only do we remove service 
that is not needed, but we add trips where we see overload and crowding, we 
rebalance on a bi-annual basis.   We want to make sure the rapid corridors 
adhere to the policy guidelines.  We did a little for the December shakeup, 
there are a couple more rapid corridors we want to take a look at, to see if it 
makes sense to keep a rapid or to consolidate to a local service.  When you 
convert the local service to rapid, you lose access at those local stops and then 
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you also have a jumpy headway when you run down the line.  If you do not 
have a distinct long-service travel market, at least 20% faster, it is better to 
consolidate to one line.  Part of the Service Plan is to implement the Expo 
bus/rail interface plan.  This will have to coincide with the Expo rail opening.   
 
Chair Bator, when you say the metro rapid service warrants are you talking 
about keeping the rapid lines at 12 minutes or certain level of service.   
 
Conan Cheung, the frequency is a component in the warrants.  If you have a 
rapid line for your long distance and then transfer to a local to get to your 
destination, it should save you time, but if you have to wait 15 to 20 minutes 
for a rapid bus, then you will never catch up to that local bus, so it does not 
give you that speed differential.  What we want to do it take a look at making 
sure the rapid line is productive enough to warrant the frequencies at the 10 
minute frequency.  If they are productive enough, we will definitely keep those 
lines.  If they are not productive enough, then it is really hard to justify putting 
that service out there if people are not using it.   
 
Representative Rosten, one of the things that seem to be a problem for me, is 
we get these changes, a month before the public hearing, and there is never 
really much time to discuss alternatives.  When will we get some specific 
sense of what you will be proposing?   
 
Conan Cheung, we are still working out all the details for June. The June 
changes are going to be basically helping to move towards the BRC 
recommendations, but also help us move in the direction Art wants us to 
move.  Art wants us to improve the service quality, make it more useful for 
people, reduce duplication, integrate the systems and so forth.  These are his 
goals.   
 
Representative Rosten, we need a specific workshop with the specific changes 
before the public hearing.   
 
Conan Cheung, there are a lot of things done informally we will have the 
detailed proposals ready for the January meeting.   You will have a workshop 
in January, to discuss any changes or adjustments, before we come to the 
public hearing in February.  In terms of service change proposals that the 
other councils have, we get those from council members.   
 
Representative Jacobberger, one thing I have always been curious about, is 
when I am out of the country traveling by train and get to my destination there 
is a bus waiting to take us directly to our other destination, but at the Wilshire 
and Western station why do I have to wait 20 minutes for a rapid?  Also, I am 
wondering about the Fairfax transit center located under an overpass how is 
this going to work with the Expo Line?  We have buses going down Fairfax but 
will stop short of the Expo Line.  This does not make any sense.   
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Chair Bator, let’s bring our concerns, questions and suggestions to the next 
meeting in December we can have a discussion at that point.  I know that 
coordination was one of the goals of the BRC, I think that would be an 
excellent thing to fold into the service changes is reconfiguring the time points 
on the rapid lines so there is a bus waiting at the rail stops.   
 

     7.  Public Comment 
 

 Wayne Coombs, I started off with one idea and now I have three.  First of all 
you need to do something about slowing down the rapid, they are not rapid if 
they are slow.  Got on a rapid going westbound on Wilshire heading towards 
Fairfax, the bus pulled over and stopped for 5 minutes, apparently he was 
running too fast.  Just when he was ready to leave two more rapids came by 
now there were three.  Noticed on the website there is no contact information 
for the San Gabriel Valley or any of the other service councils.  Also talking 
about service changes for 3 months would be boring for those who are not 
interested.   
 
Chair Bator, I’ve been taking the #2 to UCLA once a week and on the way 
home, every single time we have to stop in Beverly Hills around Rexford 
because they get ahead of schedule.  Someone needs to look at the fact there is 
no traffic and it really moves, needs to be recalibrated for areas where there is 
no traffic.   
 
Joan Taylor, I am Joan Taylor, I am having difficulty with this presentation 
due to the lack of safety.  An hour and 15 minutes prior to this, I blame the 
chair for this electronic misuse by him and by two council members and 
members of the audience.   
 
I’ve come to make three brief points, the first one, I would like to see this 
council give account to the local neighborhood newspapers, the Beverly Park 
LaBrea Press reaches resident owners in Hancock Park and Fairfax areas plus 
renters of high and low income.  You will have a response, your work is not 
known by the general public.  West Hollywood Independent, another group, 
Brentwood News, other West LA weeklies.  I urge you to realize the 
importance of this.  I recently wrote a two inch article for the Beverly Park 
LaBrea Press, on behalf the Fairfax Senior Center, and I was disappointed 
with the weak headline and two inch inside page placement, but they had 4 
responses to it, and were extremely pleased at the LA City Park and 
Recreation.   
 
Second point, very difficult for me to speak because I am trembling with the 
radiation injury I have received during this meeting and the council chair is 
responsible for this.  Electronic misuse, this is the year 2010, not 1940 or 1970, 
and you are well aware that electronics emit laser or heat radiation or burn 
you.  As Chair you are responsible to see to my safety.  This is a governmental 
group paid for by taxpayers not to abuse an older woman I think it is shocking 
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and this is not the first time this Chair has again repeatedly seen to my lack of 
safety.  Very difficult for me to speak, and my second point was when I come 
to these meetings I expect complete relief from any electronic misuse by any 
member of the audience or council member.  You have a responsibility here, 
live up to it.   
 
Third point, I take the 720 buses from Fairfax to Santa Monica and back and I 
have had drivers repeated infractions of electronic misuse and I want it 
stopped.  I think you should ask the union to discipline more heavily.  I hope 
at another meeting you will discuss safety and lack of safety.  Please see that I 
have complete safety and I know the Chair moves his leg all the time when I 
am speaking.   
 
(comments were aimed toward a council member not the Chair) 

 
     8.  Council Members and Chair comments 
 

Representative Rosten, there is a prototype for a bus that rides very high, sort 
of looks like the cranes used to pick up rail cars and forms a tunnel where cars 
can go under, seems like some kind of technology for a bus lane.   
 
Council Members, we believe that is in China. 
 
Adjournment 6:30pm 
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