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OPERATIONS COMMITTEE 
November 18,201 0 

SUBJECT: METROLINK QUARTERLY REPORT 

ACTION: RECEIVE AND FILE 

A. Receive and file the Metrollink Quarterly report for July 201 0 thru September 
201 0 (Attachment A). 

LACMTA is a member of the Southern California Regional Rail Authority (SCRRA), 
which operates the Metrolink commuter rail service. As the largest funding partner of 
the five member joint powers authority, staff wishes to brief the board on a quarterly 
basis on Metrolink issues effecting LACMTA, including ridership and revenues for first 
quarter FY 201 0-1 1, plus other items of interest to the Board. 

BACKGROUND 

SCRRA was established in 1991 with the mission to plan, build and operate the region's 
commuter rail system. SCRRA's five member agencies include LACMTA, Orange 
County Transportation Authority (OCTA), Riverside County Transportation Commission 
(RCTC), San Bernardino Association of Governments (SANBAG) and the Ventura 
County Transportation Commission (VCTC). 

Metrolink service operates eight commuter rail lines stretching from Ventura, Lancaster, 
San Bernardino, Riverside and Oceanside to Los Angeles, and various points in 
between. The system currently consists of 55 stations and 388 route miles. 144 trains 
are operated weekday, 40 on Saturdays and 26 on Sundays. Ridership is currently at 
39,000 boardings per weekday. 

Although a separate agency, SCRRA has no independent revenues of its own, and is 
dependent upon its member agencies for funding. LACMTA is the largest funding 
partner, contributing approximately 47% of the member agency funds required for 
Metrolink operations. In June 201 0, the MTA Board approved an annual contribution of 
$38.8 million to SCRRA for PI 201 0-1 1 Metrolink operations. The Board also approved 
$27.8 million in additional funding to SCRRA for Positive Train Control (PTC), track 
renovation and rehabilitation and various other projects. 



Metrolink riders hi^ U~date (Julv, Auaust, Se~tember 201 0) 

First quarter Metrolink monthly ridership declined 4.4% compared to last year. Due to 
the continued economic downturn, Metrolink has now experienced 20 straight months 
of year-over-year ridership declines. With the unemployment rate currently at 12.6% in 
Los Angeles County, it is likely that Metrolink's year-over-year ridership losses will 
continue into 201 1, although at a smaller rate than during PI 2009-1 0. On a positive 
note, ridership is 1.1 % higher than budgeted for FY 201 0-1 1. 

The following table indicates average weekday ridership on Metrolink by line. As 
expected, first quarter ridership was down on the majority of lines. Ridership on both 
the Riverside and 91 lines did increase by more than 4% during the first quarter. As a 
commuter service, Metrolink ridership levels are influenced heavily by employment 
conditions. Once the economy improves, ridership on Metrolink is expected to recover. 

Monthly Ridership for lSt Quarter FY 201 0-1 1 

Metrolink Revenue Update (Julv, Auaust, - Se~tember 201 0) 
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(-7.4%) 
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(-4.4%) 

Average Weekday Ridership by Line 

First quarter revenues were up $1,190,960 (+6.8%) compared to last year, and are 
within 1 % of what was budgeted for the first quarter. This is reassuring given that in 
recent months Metrolink has reduced some off-peak services, implemented a 6% fare 
increase, and eliminated several other fare media discounts. 
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Metrolink On-time Performance 

A Metrolink train is considered to be on time if it arrives at the end point within five 
minutes of its scheduled time. Metrolink's on-time performance goal is 95%. 
Significant on-time performance improvements have been made since the arrival of 
Metrolink CEO John E. Fenton and his new management team this spring. Most of the 
improved on-time performance is attributable to renewed efforts to improve locomotive 
maintenance as well as scheduling more track maintenance in the late night hours. 

Metrolink On Time Performance (weekday) 
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Positive Train Control IPTC) Fundina Plan 

PTC is a federally required safety system which monitors and controls train movements 
remotely and can prevent train-to-train collisions. PTC is SCRRA's number one safety 
priority with a commitment that it be implemented by the end of 201 2. The funding plan 
is complex, fluid and constantly changing, with funding from many different federal, 
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state and local sources. There have been several recent positive developments for 
PTC funding. The current PTC Funding Plan is attached for your review (see 
Attachment B). 

In September 201 0 the California Transportation Commission (CTC) approved Letter Of 
No Prejudice (LONP) authority for LACMTA to advance up to $35 million in LACMTA 
funds, if necessary, in lieu of Prop. 1A funds, to keep PTC fully funded. In late 
September, because of the LONP authority, SCRRA awarded the primary contract with 
Parsons Transportation Group to manage and integrate the PTC technology on the 
Metrolink system. 

In October 201 0 the state budget was approved and it is expected that Prop 1 A bonds 
for PTC will be sold in late 201 0 or early 201 1. Once sold, this will relieve LACMTA of 
its September commitment to advance $35 million for PTC. In late October the federal 
government announced the award of $13.5 million in High-Speed Intercity Passenger 
Rail (HSIPR) funds for PTC. With this most recent award of funds for PTC, the PTC 
program is fully funded. Several other funding requests are outstanding and if 
awarded, could free up Prop. 1A funds, currently allocated to PTC, to be spent on other 
projects, such as track rehabilitation, rolling stock acquisition, etc. 

Rollina Stock Acauisition 

At the October 201 0 Board meeting, an urgency motion was approved directing staff to 
work with SCRRA to finance the purchase of a 20 car option for additional ROTEM rail 
cars. SCRRA needs to exercise the option by late November in order to take 
advantage of favorable pricing and substantial savings to the member agencies. The 
motion further states that LACMTA's financing shall not exceed $18 million of the 
anticipated $36 million -- $44 million option. The motion directs Metro to work with the 
member agencies to secure an agreement to provide their share of the necessary 
funding to finance the 20 car option in a manner that distributes the costs to the five 
member agencies equitably. 

As background, SCRRA is currently in the process of receiving 11 7 ROTEM rail cars, 
complete with a new Crash Energy Management (CEM) safety system, to replace its 
aging Bombardier fleet. Exercising this option for 20 additional cars would allow 
SCRRA to purchase vehicles at a cost of approximately $1.9 million per vehicle vs. 
approximately $2.35 million per vehicle if exercised after November 201 0. 

Locomotive Mid Life Re~lacement 

Recent Environmental Protection Agency (EPA) regulations require that SCRRA 
upgrade and/or replace locomotives to meet EPA low emission requirements by 201 5. 
SCRRA is currently evaluating various options to comply with the EPA regulations. 
Preliminarily, the costs to renovate or replace up to 43 locomotives could be between 
$90 million to $258 million. Typically, LACMTA's share would be approximately 1/2 the 
total costs. Presumably, there would also be funding provided through the South Coast 
Air Quality Management District (SCAQMD) or state and/or federal sources. There is 
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no recommendation at this time. Staff will provide specific recommendations to the 
Board when the locomotive mid life replacement program is further developed. 

Rail-2-Rail Proaram 

The Rail-2-Rail program provides greater transit options by enabling both Metrolink and 
Amtrak monthly pass holders to ride on either service, with certain limitations. SCRRA 
provides approximately $1.3 million annually to Caltrans to fund the program. The 
current agreement expires November 30, 201 0. 

For several months Caltrans has been negotiating with SCRRA and its member 
agencies to renew the Rail-2-Rail agreement. Caltrans and Amtrak have expressed 
concerns that there is an unacceptable level of standees on certain peak hour Amtrak 
trains, primarily due to an abundance of Rail-2-Rail riders. SCRRA and its member 
agencies question the accuracy of Amtrak's data and feel the overcrowding issue may 
be exaggerated by Amtrak. 

Caltrans, on behalf of Amtrak, continues to seek a higher, more market based 
reimbursement rate from SCRRA and its member agencies. Several proposals have 
been made including a super/premium pass, higher reimbursement rates, blackout 
trains and/or days of the week, etc. 

In early November, Caltrans requested that Amtrak's Inspector General perform a 
comprehensive audit regarding Amtrak ridership numbers, data collection, and reporting 
methodology on the Pacific Surfliner corridor, particularly relating to Rail-2-Rail. 
Caltrans proposes to continue the Rail-2-Rail program as is, on a month-to-month 
basis, until the audit is completed. This is a positive development as it will provide more 
time to establish accurate baseline data so that a more educated decision can be made 
regarding the future of Rail-2-Rail. 

NEXT STEPS 

Staff will return to the board in December with more detailed information and analysis 
regarding the ROTEM 20 car purchase option, the financial impacts to LACMTA, and 
specific funding recommendations. 

A. Quarterly Ridership and Revenue Report - FY 201 0-1 1 First Quarter 
B. PTC Funding Plan 10-25-1 0 

Prepared by: Jay Fuhrman, Project Manager 
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I u- Chief ~xecutive Officer 
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ATTACHMENT A 

METROLINK QUARTERLY RIDERSHIP AND 
REVENUE REPORT 

F Y  2010-1 1 FIRST QUARTER 







RIDERSHIP AND UNEMPLOYMENT RATE 
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Weekday Ridership by Line (July 2010 -- September 2010) 
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Revenues -- Actual Compared to Budgeted 
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Metrolink On Time Performance (weekday) 
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ATTACHMENT B 

PTC Funding Scenario 10-25-10 

I SURPLUS 1 $ 9,297,924 

I I 

(1) Member funds required for PTC are reduced by funds that come directly to SCRRA including SCRRA and Intercity Prop 1A. Prop 18 TSGP, PTMISEA and the federal earmark all designated by (SCRRA). 

Amount eligible for local match to Prop 116 
Total Amount needed to match Prop 116 

Amount left for match to Prop 1A 
Current need for addltional match for Prop 1A 

$ 60,994,272 All federallstate and local 
$ 32,715,778 
$ 28,278,494 
$ 6,721,506 This could come from federal funds or changing MTA SLPP to be federalllocal 
$ 16,078,494 this amount available for match to programmed prop 1A 

S:Uoanna CapelleUafety\PIc\PTC Funding Scenario 10-25-10 


