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SUBJECT: MEASURE R 3% LOCAL CONTRIBUTION GUIDELINES 

ACTION: RECEIVE AND FILE 

RECOMMENDATION 

Receive and file this update of Measure R 3% local contribution guidelines 
development. 

The Measure R Expenditure Plan dedicates 35% of sales tax revenue towards 
advancing transit capital projects. In order to help fully fund transit capital projects both 
the Measure R Expenditure Plan and the adopted Long Range Transportation Plan 
(LRTP) assume a 3% local contribution. Staff was directed to develop guidelines that 
would outline the details of the local contribution, including identifying the cities that are 
expected to contribute, calculating the 3% share for each city, and identifying eligible 
matching sources, developing and milestones for when a commitment would be needed 
by each city. 

DISCUSSION 

The initial approach was to convene a working group comprised of all potentially 
impacted cities. These contributor cities were to be cities within or adjacent to the 
studied transit corridors. The working group would develop a set of universal guidelines 
detailing the specifics of the 3% local contribution. During the course of preparing for 
the kick off meeting, several cities, and Council Of Governments (COG) executive 
directors expressed concerns about the financial burden the 3% local contribution would 
place on their cities, and questioned when impacted cities would be expected to pay 
considering many projects wouldn't be realized for another 20-30 years. 

The revised program is a much more individualized approach, working with the 
impacted cities on a corridor-by corridor basis and considering the project 
implementation schedule. Once a locally preferred alternative (LPA) is adopted by the 
Board, staff will work closely with the transit corridor project manager to determine the 
appropriate time for contacting the cities along the LPA and begin discussing the 3% 



local contribution for the respective corridor. Working collaboratively, we will develop 
guiding principles that will include allowable matches, timing for committing to the match 
and how the 3% match will be shared by the project cities. Because of the 
individualized approach, the guiding principles will be flexible enough to address issues 
that are specific to the project cities. The goal is that once all of the project cities along 
the corridor have agreed to the guiding principles, these principles will serve as the 
foundation for developing a letter of agreement or memorandum of understanding, 
which according to our County Counsel, is the only way we can enforce their financial 
commitment. 

By the end of October, five projects will be at the appropriate project phase for us to 
begin discussing the 3% local contribution. These projects are Foothill, Expo Phase II, 
Crenshaw, Westside and Regional Connector. 

Corridor Commitments 

Several cities/corridors have demonstrated a commitment to meeting their 3% local 
contribution. Along the Gold Line Foothill Extension Phase 2-A construction of the 
bridge in the City of Arcadia has been submitted for our consideration in contributing to 
the corridor's match. In April 201 0, the City of Los Angeles approved an action 
dedicating their Measure R Local Return funds towards the 3% match. 

NEXT STEPS 

Staff will work with the respective Project Managers and cities along the project 
corridors to develop corridor specific guidelines. 
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