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OPERATIONS COMMITTEE 
SEPTEMBER 16,2010 

SUBJECT: P3010 LIGHT RAIL VEHICLE PROCUREMENT 

ACTION: RECEIVE AND FILE STATUS REPORT 

RECOMMENDATION 

Receive and file this status report on the P3010 Light Rail Vehicle (LRV) 
procurement. 

DISCUSSION 

On July 21, 2010, LACMTA sent a request to the Federal Transit Administration 
(FTA) to include certain provisions in the P3010 procurement designed to create 
employment opportunities in Los Angeles County and to promote improved air 
quality in the vehicle manufacturing process. Specifically, we have asked for 
approval to include the following requirements in the requests for proposal: 

1. A detailed plan for creating employment opportunities in Los Angeles County 
in connection with production, delivery, acceptance testing, and warranty 
coverage requirements. 

2. Inclusion of project specific Disadvantaged Business Enterprise (DBE) Goals 
to create employment and business opportunities for DBE firms in the Los 
Angeles area. 

3. A requirement that each proposer provide a certification that the 
manufacturing facilities it will use to produce and manufacture LRVs for 
LACMTA will meet air quality and emissions standards that are equivalent to 
the source specific standards for stationary sources established by the South 
Coast Air Quality Management District (SCAQMD) under the Clean Air Act. 

4. A requirement that the LRVs be manufactured in the United States and 
contain all U.S. components. 



Initial reactions received from the FTA have been positive and our requests are 
being considered by the current federal administration. However, it is not possible to 
predict when the FTA will provide approval and if all of the requests will be approved 
or some combination thereof. 

Award of a contract to provide LRVs will take approximately one year from the date 
of Board approval. It will then take the manufacturer approximately 30-36 months to 
produce the first prototype vehicle for our testing and acceptance and an additional 
six months to receive the first revenue service vehicles. Assuming contract award in 
October 201 1, we estimate that we will begin to receive approximately two cars per 
month in late 2014. Using this schedule, we will receive all of the base order of 78 
LRVs by the end of 201 8. Staff is continuing to analyze schedule alternatives that 
will provide for optimal service availability. 

The LRVs will be required for revenue service for the Exposition Line segments I 
and II and the Gold Line Foothill Extension, all of which will be in revenue service by 
2015. Operations has a preliminary plan which will use existing rail cars currently 
assigned as "maintenance spares" along with eliminating all weekday peak hour 
reserve trains to provide a minimal service level on both lines while waiting for new 
cars to arrive. The award of the base buy with three options totals 166 LRVs that 
will support subsequent 3011 0 light rail projects. The rehabilitation and 
reconstruction of the existing 69 Blue Line light rail vehicles during the next five 
years will be critical to successfully support system service requirements, allowing 
for large reductions in maintenance spares. This is necessary to support both 
current and 3011 0 project services until vehicle deliveries catch up with vehicle 
requirements in the latter half of the decade. 

NEXT STEPS 

Staff will return to the Board in October with a recommendation as to how to proceed 
with the procurement. It will be very important to set a course and initiate the 
procurement at that time. 
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