Parking

Summary of Policy

The purpose of the Parking Policy is to
assist in the management of existing
parking resources. It also attempts to
anticipate the increasing demand for
public transit or ridesharing by providing
adequate parking. While this policy
applies only to our facilities, the Board has
directed staff to work with jurisdictions
adjacent to our facilities and encourage
them to implement the strategies in this
policy, as well.

The policy considers five areas for
improvement. The first concerns the
periodic assessment of parking needs and
improved transit access for pedestrians,
bicyclists, and people whom rideshare or
use transit. Examples of strategies that
could improve access include: increasing
connecting transit services such as Bus
Rapid Transit, local transit services, fare
free zones serving transit centers, shuttles
and carpools. They also include providing
information about the availability of
parking at the station, alternative modes of
access, and alternative parking off-site.

The second area identifies options for
existing parking facilities such as charging
a fee for parking and forming parking
districts or parking authorities. To that
end, the Board has authorized the CEO to
implement Pay for Parking at facilities,
system wide. Modeled after the Bay Area
Rapid Transit District’s program, staff will
begin with stations where demand for
parking exceeds 90 percent of supply and
reserve spaces for those patrons willing to
pay a monthly fee, in advance. There will
still be free spaces available, but they will
be provided to whomever arrives at the
station first; there is no guarantee to a
parking space.

Staff will evaluate parking needs, case-by-
case. They will determine the price and

quantity of spaces to sell based on
demand. Their decision will also attempt
to minimize the loss of riders on the
transit system and the number of people
who will park in adjacent areas, rather
than pay the fee. Staff will perform case-
by-case analysis and implement the Paid
Reserve Parking program in phases,
beginning with those stations with the
greatest demand for parking.

While the Board encourages parking fees,
where appropriate, it allows them only
under the following conditions:

> Charges are not estimated to cause
significant drops in ridership.

> Charges are not anticipated to cause
significant spillover into adjacent
business and residential areas, or if the
spillover occurs, it cannot be mitigated.

> Rates for parking are generally
competitive with adjacent parking
facilities.

» The projected revenue from a parking
location can exceed the management,
operational and capital costs associated
with implementing parking charges.

The policy also encourages staff to explore
variable pricing, which means charging
higher fees during peak periods. It also
advocates combining transit fares with
parking charges to maximize user
convenience and discourage local
businesses or residents who do not use
transit or carpool from using the parking
facilities.

To improve parking efficiency, staff may
give preferences to people that rideshare,
motorcyclists and bicyclists. They may
regulate the time that vehicles park in
convenient locations. New technologies
like sensor loops and LED signage may be
employed to assist parking management.
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The policy encourages staff to enter into
mutually beneficial agreements with other
owners of parking facilities, provided they
comply with current regulations. For
example, a transit center may share
parking facilities with a shopping mall,
restaurant or theater.

The Board also sees benefit in lower cost
options that increase parking supply at
existing facilities. For example, staff may
re-stripe lots to create more parking
spaces, provided they keep in mind that
vehicle sizes periodically change. Parking
personnel may also be hired for tandem
parking or mechanical systems may be
installed.

The third area for improvement concerns
parking facilities that are in high demand.
The Board has directed staff to consider
creating off-street parking near transit
facilities by buying or leasing
underutilized lots or land, building
parking lots or structures, and entering
into partnerships with local jurisdictions
or private entities to provide additional
spaces through shared-parking programs.
It also wants staff to work with local
jurisdictions to increase on-street parking.
For example, local jurisdictions could
minimize restrictions for on-street
parking, convert traffic lanes to parking
lanes—where they do not have significant
impact on Corridor Management Plan
objectives—and set up on-street parking
zones near transit centers that increase
parking spaces.

Assessing and finding opportunities for
existing stations without parking is the
fourth area for improvement. The Board
directs staff to find cost-effective ways of
increasing parking supply for existing and
prospective transit users.

Finally, the Board wants staff to
investigate potential changes in public

policy that would improve access to
transit. Staff could work with cities to
develop better land use and transportation
integration by changing local parking
requirements or separating parking
development from business or housing
development, so residents or employees
pay only for the parking spaces they need.

Staff could also work with the state and
local jurisdictions to change ordinances.
For example, cities could charge fees for
on-street parking in residential
neighborhoods, and the revenue could be
used to benefit local communities or
mitigate the overflow of parking.

Historical Perspective

Parking has become an increasingly
important issue as ridership and interest
in ridesharing have grown. Over 85
percent of the trips within the Los Angeles
County region rely on the automobile, so
drawing people out of their cars and into
buses, trains or carpools depends heavily
on adequate parking supply near transit
centers.

Before this policy was adopted, decisions
about parking were made ad hoc,
depending primarily on environmental
assessments. If the project had a
significant impact on a surrounding area,
then some form of mitigation was in
order. Frequently, these assessments
called for changing parking supply as a
form of mitigation.

During the tenure of predecessor
agencies, parking problems could be
addressed as they emerged. As demand
for parking at transit centers has
increased, and the role of alternative forms
of transportation has become more
important as a tool to fight air pollution
and traffic congestion, a more
comprehensive approach is warranted.
Hence, the Board has developed this
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comprehensive policy with myriad
strategies to address varying parking
issues.

Last Board Action
July 24, 2003 — Parking

Adopted as amended by Directors Yoh and
O'Connor in Sections 2 and 4 of Parking
Policy

Yoh Amendment: Section 4 of Parking
Policy: Assess existing and proposed new
services such as Metro Rapid Bus to
determine access parking needs.
Recommend cost-effective methods to
increase parking supply or improve
alternative access modes where needed to
accommodate existing or encourage new
riders using the methods described in this
policy.

O’Connor Amendment: Section 2d i — Re-
Stripe the Current Lot: Gains of 5-15%
more parking can often be achieved with a
re-stripe plan. Consider the increase in
vehicle size including SUVs, in any re-
striping plans that consider trends in
vehicle sizes.

Delete ii under Section 5b — Allow
residents and firms in conformity with
state and local laws to lease on street
parking spaces in front of their homes or
businesses, for customers and personal
use.

Attachment

The Los Angeles County Metropolitan
Transportation Authority Parking Policy —
July 2003

Proposed Pay-For-Parking System Basic
Features

See Related

Short Range Transportation Plan






2. EXISTING PARKING FACILITIES: -
The MTA shall analyze, and where appropriate (i.e., parking lots at 75% capacity),
pursue the following:

a. Support the Formation of Parking “Districts” or Parking Authorities
including such straggles as:

i Shared Parking Between Sites or Users: Pursue opportunities to
share the use of off-street parking facilities among different buildings or
operators in an area to take advantage of different peak periods. Example: a
transit center can efficiently share parking facilities with a shopping mall,
restaurant or theaters.

il Universal Mediums: Use universal fee colection mediums that
allow on-street and off-street parking to be priced the same and paid for with
the same medium (like phone calling cards). Partner with Others: Work
cooperatively with other parking providers to implement policies or
practices that improve access and parking operations in proximity to MTA
facilities.

b. Implement Charges for Parking:

i Charging Guidelines: Charges shall be instituted when:

1 Charges are not estimated to cause significant drops in ridership

2. Charges are not anticipated to cause significant and un-mitigatable
adverse parking spillover into adjacent business and residential
areas.

3. Charge rates for parking are generally competitive with the
adjacent parking facilities.

4. The projected revenue from a parking location can exceed the
management, operational and capital costs associated with
implementing parking charges.

il Institute Variable Pricing: Use pricing that is higher during peak
periods and lower at other times, or pricing that is time graduated.

iil. Combine Fare Medium with Parking Costs: Develop a payment
form that combines transit fare and parking charges to maximize user
convenience and discourage non-transit parking in transit parking facilities.
A combined medium penalizes non-transit parking use in transit parking
facilities.



c¢. Improve the Efficiency of Parking:

i. Give Preferences: Carpoolers/vanpoolers, motorcycles and
bicycles move more people per parking space. Designate areas or spaces for
their exclusive use in close proximity to the station entrance

ii. Regulate Time: Limit the maximum time a vehicle can park in
more convenient spaces, to encourage turnover and shift long-term parkers
to less convenient facilities.

ili. Install Innovative Technology: Consider the use of new parking
technologies to assist in parking management and operations such as sensor
loops and LED signage that count cars and assess peak parking demands.
New systems being developed by the parking industry allow more flexibility
and better information to both the user and the operator.

d. Pursue Lower Cost Options that Increase Parking Supply in the KExisting
Facilities:

i Re-Stripe the Current Lot: Gains of 5-15% more parking can
often be achieved with a re-stripe plan. Consider the increase in vehicle size
including SUV’s, in any re-stripping plans

ii. Hire Parking Personnel for Tandem Parking: Valet or leave
your keys type parking can add 30-50% more parking in the same space.
Private operators already do this to maximize use.

iii. Consider installation of Mechanical Systems: Lower cost
mechanical lift systems already exist that can often double the parking
capacity on the same land areas currently used as surface parking areas.

3. HIGH DEMAND FACILITIES:
Where existing park-and-ride lots are projected to operate at high utilization rates, the
MTA shall analyze, pursue, and as appropriate increase the parking supply by the
following methods:

a. Create Off-Street Parking Near Transit Facilities

3 Buy or Lease: underutilized parking lots or land in the area
ii. Build: parking lots and/or structures
iii. Partnerships: with local jurisdictions or private entities to provide

parking or to implement Shared-Parking programs. Include spaces or shared
parking with local businesses.



b. Work with Local Jurisdictions: to Consider Methods to Increase On-Street

Parking:
Minimize: restrictions for on-street parking.
i Convert: traffic lanes to parking lanes: where such conversion
does not have significant impacts to CMP objectives.
1il. Set up On-street Parking Zones: near transit centers that either

increase available parking or increase the number of short term parking for
local businesses.

4. EXISTING SERVICES WITHOUT PARKING AND/OR PROPOSED
SERVICES:
Assess existing and proposed new services such as Metro Rapid Bus to determine
parking needs. Recommend cost-effective methods to increase parking supply where
needed to accommodate existing or encourage new riders using the methods
described in this policy.

5. INVESTIGATE LONG-TERM IMPACTS AND SUPPORT CHANGES IN
PUBLIC POLICY THAT IMPROVE ACCESS TO TRANSIT FACILITIES:
The MTA has historically focused on developing or improving parking in the
immediate proximity of the MTA transit facilities. But other alternatives, including
advocating changes in public policy, may have a significant positive 1mpact on
parking near transit facilities. A listing of several options follows:

a. Work with Cities to Develop Better Land Use and Transportation
Integration

I City Parking Requirements: Local city-parking requirements,
parking locations or method of payments can be integrated with the regional
transportation system through an integrated land use strategy. Work with
local cities to develop mutually beneficial parking policies and parking
practices as part of the general plan or land use plan updates.

ii. Un-bundle Parking: Separate parking development from
businesses or housing development, so residents or employers pay only for
the parking spaces they need.



b. Work with State and Local Jurisdictions to Change Ordinances that
Improve Local Parking Controls:

i. Pricing on street parking in residential neighborhoods as part of a
Parking Benefit Districts, with revenues used to benefit local communities
or mitigate overflow-parking impacts.

1. Allow residents and firms in conformity with state and local laws
to lease on-street parking spaces in front of their homes or business, for
customers and personal use.

iil. Reduce or eliminate employee parking subsidies, so automobile
commuters pay some or all of their parking costs. Cash out free parking, so
employees who use alternative commute modes receive a comparable
benefit.
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